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SUBJECT: U.S. Mission to the U.N. Weekly Activities, =~ .

December 8, 1978

TO: President Carter . A A
THROUGH: Rick Hutcheson ‘ o '
- FROM: Ambassador Young

December 1 - 8 -

Namibia

The UN Secretary General issued his report December 2 on

the consultations which he had held with South African
Foreign Minister Botha November 27-29. The report con-
tained South African commitments to: (A) conclude its
consultations with the Namibian parties concerned and -
communicate the results of the consultations to Waldheim -

by the end of December; and (B) retain authority over Namibia
pending implementation of the UN settlement plan. The -

~Security Council met briefly early in the week to consider

the report. At the request of the African Group, Security
Council consideration of Namibia was then suspended
without any action taken, and the debate on Namibia was
transfered to the General Assembly. The Africans asked

for the transfer because they believe the Security Council

would take no meaningful action during December and that
the time was too critical for the UN to stand silent.

The General Assembly Debate began on December 7.

Security Council Recbmmends'Membership fdr.Dominica‘

On December 6 the Security Council unanimously recommended
to the General Assembly that the Commonwealth of Dominica
in the Caribbean be admitted to membership in the UN.
Admission will brlng the total number of UN member states
to 151. .

'Palestinian'Day of Solidarity

Except for the West, there was‘good'representation at the
ceremonies commemorating Solidarity Day with the Palestinian

‘People. Only Algeria among principal Arab states did not

speak. The Egyptian Permanent Representative read a state-
ment from Sadat giving the standard Egyptian position in
defense of the Palestinians. ' According to participants,
there were only a few critical references to Camp David,
mainly from East Europeans, Irag and Libya.
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information.

Rick Hutcheson

EYES ONLY | 1'

RE: CABINET SUMMARIES




Electrostatic €opy Made

for Preservation Purposes | | ‘ |
| COH?HIUIth WASHINGTON, D.C. 20506 4y
 Services Administration
MEMORANDUM TO THE PRESIDENT _ December 8, 1978 .(7

Attention: Rick Hutcheson, Staff Secretary k’ \ ‘

FROM} Graclela (Grace) Olivarez, Directdn
Community Services Administration

SUBJECT: Weekly Report of Significant Agency Activitiles
(Week of December 4 - 8, 1978)

CSA Director Speaké at MALDEF Convention

On Wednesday, Graciela Olivarez, the Director of the Community Services
Adniinistration (CSA), spoke at the tenth annual meeting of the Mexican
American Legal Defense and Education Fund (MALDEF). She is currently
attending the Democratic Committee meeting in Memphis.

National Consumer Cdoperative Bank Public Meetings

CSA has been coordinating one-day public meetings around the country
this week to obtain public input regarding policies of the National
Consumer Cooperative Bank. So far, meetings have been held in San
Francisco, Santa Fe, Denver and Harrisburg. Today, a meeting is being

~ held in St. Paul. Next week, meetings will be held in Boeston, Omaha,
Charleston, New Orleans and Memphis.

Domestic Violence Programs to be Coordinated

CSA has just finished sponsoring the first interdepartmental conference
for deliverers of domestic violence programs funded ~by: ACTION; €SAj;
Health, Education and Welfare and the Law Enforcement Assistance Admin-
istration. The meeting, which was held in Cambridge, Massachusetts,
was attended by representatives from the Federal agencies together with
the Colorado Association for Afd to Battered Women, the: Massachusetts -
Coalition of Battered Women Service Groups, the National Center of
Volunteers Against Violence and the Center for Women Policy Studies.
The groups decided to work together in developing and exchanging tech-
nical materials, conference and training manuals on domestic violence.
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December 8, 1978

MEMORANDUM FOR: The President
Attentlon. Rick Hutcheson

SUBJECT: Weekly Report of Major Departmental Activities

FHA Single Family Activity Increasing. FHA reports .
that in October, 59,600 single family applications were
received. This figure represents an increase of approximately
40 percent over October of last year. Applications for the
Graduated Payment Mortgage continued very strong. Over 10,000
applications were received in October, maklng it the hlghest
monthly total since the program began.

Need for the 701 Program Confirmed. A just completed study
of the recent history and relevance of the 701 Comprehensive
Planning Assistance program for large cities shows, among other
things, that the cut-off of direct 701 funding has reduced the
level of comprehensive planning in over half of the cities
surveyed. Further, the study revealed that planning activities
picked up by Community Development Block Grant funding are short-
term and targeted to specific areas and projects. -

Additional Flood Insurance Program Improvements Begun.
Reports that houses are still being built in flood plains has
prompted the Federal Insurance Administrator to redirect the
resources of FIA. Changes will include: in-depth technical
assistance only to those communities with major flood problems ,
and a significant number of structures and lives at risk; involving
States and Regional Planning Commissions in technical assistance;
and contracting with another Federal agency to supervise the
contracts for flood plain mapping which will allow FIA staff to
be more involved in technical assistance to communities.

National Children's Museum Grant Moves Toward Completion.
On the basis of the promise of $1 million in local matching funds
the Secretary is proceeding with a $1.7 million grant for the
purchase of property and buildings in Northeast Washington, a
Neighborhood Strategy Area. The museum, which will provide
exhibits in the arts, sciences, humanities and technology that
can be handled, tested, shaped and even worn by children, is
expected to act as a magnet to attract persons of all economic
" levels, ages and backgrounds to a r?if;alilipg neighborhood.

‘E/Z;;ZZa(” {fb\.

oberts Harris
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Principal Activities of the Department of Justice
for the week of December 2 through December 8, 1978

1. "Los Angeles Revisited"

The Attorney General spoke Wednesday evening to the
Arizona State Foundation in Phoenix, and Thursday noon to
the Los Angeles County Bar Association, with the Board of
Governors of both the California Bar and the American Bar
Association in attendance. The latter audience was
" approximately the same to which the President had delivered
his May 1978 speech on the duty of lawyers. The Attorney
General told that audience that the President had given him
a copy of that earlier speech and asked him to redeliver it
as "Los Angeles Revisited!" In a serious vein, the Attorney
General characterized the President's address as "an extorta-
tion to lawyers to do better," and reminded the lawyers that
Canon 8 of the Code of Professional Responsibility enjoinS'
all lawyers to "work to improve the Jud101a1 system."
Attorney General's main address was a.review of accompllshments
during the last two years at the Justice Department, and a
preview of projects for the future.

2. Veterans Preference Case

The Attorney General met Wednesday morning with represent-
atives of several womens' organizations to discuss the Solictor
General's amicus brief in this case. The women understood the
reasons for not withdrawing the brief. At the Attorney General's
invitation they have submitted a legal memorandum urging certain
modifications in the brief, and the Department is considering
the merits of those suggestions as well as the procedural
possibilities, if any, for supplementing the brief.

3. Wilmington 10 Brief

On Thursday, December 7, ‘the U.S. District Court for the
Eastern District of North Carollna granted the motion of the
Civil Rights Division to submit its amicus curiae brief and
its appendix analyzing certain evidence. The court also granted
the motion made earlier by petitioners for disclosure of the
so-called "amended statement," which had previously been with-
held by the state courts.




-2 -

4. Parole of Cuban Political Prisoners

-On Thursday the Attorney General announced that he has
authorized parole into the United States of the second group
of former and present political prisoners from Cuba. The
group included 70 prisoners along with 107 members of their
families. They will be flown from Havana to Miami early
next week aborad aircraft chartered by private Cuban exile
groups in Miami.



THE SECRETARY OF THE INTERIOR
* WASHINGTON

December 8, 1978 ' /7

MEMORANDUM TO THE PRESIDENT
From: Secretary of the Interior

Subject: Major Topics for the Week of December 4

Jim McIntyre and I have resolved the 1980 budget cuts to
the point that there will be no appeals procedure to you.
The Interior budget for FY-80 will be 800 million below
FY-79 base or a decrease of 13 percent.  This will be a

difficult posture and we will receive some crltlclsm but
we can survive alright.

The "Street People" will be out of the Visitor Center by
Saturday morning. The problem was with the Distriet, but
we now have identified other space that is usable. We
have averted a confrontation and displayed compassion

for the unfortunate without causing us any real problems.

Governor Mike O'Callaghan is about to go out of office.
If you are considering him for any position, it would be
great. If not, a phone call from you thanking him for
his support would be appropriate. He has always helped
us on the difficult issues.
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U.S. DEPARTMENT OF LABOR
AFFICE OF THE SECRETARY
WASHINGTON

December 8, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: SECRETARY OF LABOR, Ray Marshalleb\

SUBJECT: Major Departmental Activities December 4-8

Most of my activities this week have involved the
budget. Given our discussion today I don't see
any need to say anything further on this subject.
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MEMORANDUM FOR THE PRESIDENT

THROUGH: Rick Hutcheson
FROM: Brock Adams
SUBJECT: Significant Issues for The Week of December 4

The Energy Crisis and the Automobile - As I discussed with you on Monday,
I spoke on Tuesday to the Detroit Economic Club and used the occasion to
challenge the auto industry to look beyond the fuel economy standards we
have set for 1985 and develop a new fuel-efficient engine. I met with the
leaders of the Big Four and invited them to a conference in Washington
early next year to discuss ways the industry and government could work

together to build a new engine which will meet the fuel conservation
demands of the future.

Reaction by the auto industry leaders was reserved, but all are willing to
discuss the issue. Press reaction has been favorable. 1 also appeared on
the Today Show on Thursday morning to reassert these proposals, and I
believe the Administration will get good follow-up coverage on this.

The development of a new auto technology is the kind of issue which will
ultimately require Presidential leadership, and it may be that you would
want to consider addressing it in the State of the Union.

Federal Urban Highway Projects - I am attaching a copy of a recent New York
Times article in which Governor Carey attacks the Federal process involved
in approving or denying the West Side highway replacement which would run
between lower Manhattan and 42nd Street on the West Side of New York City.

I have written to Charlie Warren and Doug Costle and told them that this

was approved by my predecessor, and that after extensive review, I reaffirmed
the decision when the Governor, the Mayor, the business community, labor
groups, City Council, and just about everyone else stated that this was

what they wanted and pledged over five billion dollars in urban renewal
initiatives for the City.

The €City of New York considered this a top priority because there had been
indications that institutions in lower Manhattan might leave if the transporta-
tion were not improved. Last month I revisited the project,and it consists

of a hanging steel structure which has partially collapsed and is creating

an enormous traffic snarl on the West Side.



I have previously discussed this with Doug Costle, Secretary Harris (HUD
wishes to do housing development in addition to the private initiatives),
and Jack Watson. I believe Governor Carey has a good point in saying that
a regional director of EPA should not be able to block this project before
-a third Federal agency (the Corps of Engineers) and a fourth agency

(the State Environmental Board). ' ' =

I have alerted you to this because you will probably hear about it from

Governor Carey or David Rockefeller (representing the business community),

and ‘I personally have taken the position that we should have a one-stop

approval or disapproval of these kinds of projects. This is one of the

projects that 1 approved which was recently criticized in a letter to you

from various environmental groups. I want to assure you:that I spent a great
deal of time on the EIS and convinced myself that the fish 1ife in the Tower
Hudson River would not be affected, and there would be less air pollution

from rapidly moving freeway traffic than from the congestion on the city streets.

Inflation and Railroad Rates - On December 6, the Department appeared before
the Interstate Commerce Commission to support the recently requested railroad
general rate increase. We supported this increase because, after my
intervention and discussion with Alfred Kahn's staff, the railroads agreed
to comply with your inflation guidelines by reducing the1r proposed rate
1ncrease

Relations with Russians on Transportation - I met with Soviet Minister of
Railway Transport I. G. Pavlovskiyand Soviet Ambassador Dobrynin on
December 6 to review the work being carried out under the U.S.-U.S.S.R
Agreement for Cooperation in the Field of Transportation. This work
contributes to the solution of urgent technical and operational problems

and the development of railroad transport in both countries and should be
continued and broadened. The Minister, after expressing his appreciation
for the invitation to visit the United States, extended an 1nv1tat1on for me
to visit the Soviet Union in 1979 :

Attachment



| proval “for* the  $1°16 biliion - highway
i project from Federal and state environ-

WESTWAY PROJECT

the Hughway Draws a Rebuff

b BySTEVE.NR w’ElsMAN"-’
E . SpecialtoThe New York Times..
WASHINGTON, Dec. 5— Elght months

main Ssary. ap-:

mental officials.
A bltter stalemate has developed be-

'vironmental Protection Agency, in Which
a frustrated Mr. Carey recently called

campaign to appeal to Washmgton over
Mr.Beck's head. :

A spokesman for Douglas M. Costle.
head of the Environmental Protection
Agency here, said today that Mr. Beck's
_ opposition.to the Westway was “strictly a
regional problem" and that he had no in-
tention of overrulmg the New York ad-
,ministrator. .

" A statement by Mr. Beck responded to
Mr. Carey’s actions by saymg that he was

ronmental standards as he is required to
do by law. “I’d rather be a lunkhead t.han
“aconvict,” Mr. Beck said. ’

SEENS S_TALEMATED

Carey's Appeal to Washmgton for

after he had persuaded Mayor Koch to ac- .
cept ‘the Wes! way, Govemor, Carey re-

twéen the Governor and Eckardt C. Beck, | .
_regional administrator of the Federal En- |

Mr. Beck a “lunkhead” and then began a |

simply trying to carry out Federal envi- |

Mr. Carey’s pro-Westway campaign is
nonetheless likely to continue, with Mr.

' Carey hopmg to mcrease the pohtxcal

Continued on Page BS, Column 1

-

R4

QStalemate nlockmg the Westway

Contlnued me Page Al

A e N

presSure on Federal ofﬂcials now thath

* has achieved his own re-election." .
The skirmishing has even taken on |

comic overtone, with Mr. Carey propos-

/lng a scenic boat ride along the Hudson
iver’s Manhattan shoréline to canvince

ﬁr Costle that there is very little along

© e

'f the shore that deserves presenfing Last
'} week Mr. Carey. scheduled,” and’ then'

abruptly canceled, the pnvate boat tour’

1 when it tumed ‘out .that’ Mr. Costle was

willingito make the tripasa courtesy. but
onlyat4:30 P.M; 3

By thdt' time, Mr..Ca
soned, the sin’ ‘would have set over New
. Jersey.’ They suggested ‘privately that
Mr. Costle did riot want to view any evi-
dence that might undermine his agency’s

uled the trip for sundown Thursday, when

the officialtime for sunset was 4 29 P.M.}
Environmental officials: i ested

: meanwhile-that, on the contrary arey’

. ¥ aides.canceled the trip to avoid being em-

¢ barrassed by Mr. Costle’s dtsembarkmg

& only to support Mr. Beck.:

' Atissue’in the Westway dispute are two
permlts that must be granted before the

4.2mile sunken highway.can be built: one |

‘from the Army Corps of Engineers and
" ‘onefromthe Ngw York State ge

_ases the Fedéral environmental agency-
plays a key. advisory:role ‘and in both
cases the. agency - has . recommended
agamst grantmg ‘the penmt : :

. A year ago Peter A.
state’s Environmental’ Commxssxoner
announced that his. agency- had re jected
the request for a-permit on. groun s that
‘fhe highway had not been shown to com-

‘ply with air-quality standards..But he left:
‘the door open for highway. preponents to|:

‘bring new facts to bear, and many state |

ofhctals have  been.. hopefpl] that. they.

~could win event_ual appro al from M

Berle soffice. "
Questlon of Trafflc Patte A
Smce then the state agency ‘has held

.new hearings, at which proponents-of the"
hlghway have sparred with opponents, in--

cludmg Mr."Beck’s ofﬁce, over pro;ec-
nons of trafflc pattems in Manhattan in

rey s aides rea-'

jtion, and that he deliberately sched-

“will not prevent New York City’
“achievirig the clean-air standards needed-

partment”
of ‘Environtiiental Conservation. In both’

,hlghway

the next 20 years, with or without the

.| Westway.

“We don't think Chns Beck ls genu.
‘inely trying to understand Westway,"
said William Hennessy, the state. Trans-
portation Commissioner and Mr. Carey’s
leading advocate for the highway project.
Mr. Hennessy charged further that Mr.
Beck had been trying to get the state to
scrap the highway and to trade in the
Federal highway money for use for mass-
transit projects, Instead, the Commis-

' sioner said Mr. Beck should let the state:
-decide how it wants to spend the money

and then simply judge whether the high-
way meets environmerntal standards.

Mr. Beck said in response: “The
E.P.A.’s jobin the Westway project is to

make- sure: all the environmental laws

and regulations that apply are fully met.

Under these laws the:sponsors must.show

that the  project will not. damage a crucial
.,aquatlc resource, the Hudson River, and
from

10 protect pubhc health ’l'hey have not'

yet doneso;”’
Chumlng Up of Sediment
The second required permit, from the

_'Army Corps of Englneers. is in dispute

anar.ly over the question of whether
he. Westway will damage" potential

mlgratory or breeding grounds’ for Tom

‘cod, shad;-sea bass and other Hudson
River fish. Other questions have to: do }
- with potential hazards from flooding and |
the churmng up of po:sonous riverbed {

sediment.

* Federal. envxmnmental offtcrals held
one of a series of meetings today with
highway proponents at the regional head-

quarters of the. Army Corps of Engineers |
at 26 Federal Plaza in ‘Manhattan. The |
final decision for the highway on the sec-:|
:ond permitis to be. made by the Corps.

« Still another stumbling block to the |

Westway concerns negotiations over the
| Lransportation Control Plan, a long-term

Governor Carey, by not dropping the
in. favor .of mass-transit
projects, is not doing enough to-assure the
use-of mass transit as a way of meeting
F ederal air standards

strategy that the city and state must put |
T'into’effect to achieve Federal airquality
| standards in the next several years.

1 Critics fof Westway have charged .that
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appropriate handling.
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THE SECRETARY OF THE TREASURY

WASHINGTON 20220 )//
p /

e
December 8, 1978

MEMORANDUM FOR THE PRESIDENT

Subject: Highlights of Treasury Activities

1. IMPLEMENTATION OF NOVEMBER 1 MONETARY PROGRAM

The first sale of foreign currency denominated Treasury
notes pursuant to the November 1 program will take place
next week in Germany. Treasury will sell 2.5 to 3 billion
DM notes (U.S. $1.3 - 1.6 billion) with maturities of three
or four years, on a subscription basis to residents of
Germany. There appears to be broad public interest in the
issue, and we expect that the interest rate on the bonds
will be approximately the same as that paid by the German
government. Planning is proceeding for a Swiss franc
offering in Switzerland in January 1979 and we are giving
consideration to yen borrowing in Japan in 1979.

2. THE DOLLAR

The European Monetary System (EMS) negotiations in
Europe and the Iranian situation contributed to some market
nervousness, and the U.S. intervened moderately early in
the week when the market was affected by speculation on a
revaluation of the DM. $Speculation that significant rate
changes will result from EMS implementation has now faded,
and the markets are reasonably steady. After declining
slightly on Monday, the dollar has moved in a narrow range.

3. REAL WAGE INSURANCE.

Initial Congressional consultations were undertaken
this week on Real Wage Insurance with twelve members of £ f*/"
the Ways and Means Committee. It is too early to assess 4? R
prospects, but it is clear that we will have to address
their concerns about complexity, budget exposure, equity,

and effectiveness 1f we are to succeed 1n rapid enactment
of the legislation.




4. CLEVELAND

The City of Cleveland is presently experiencing

- significant financial problems. Its credit rating has
been downgraded by one rating agency and suspended by
another because of insufficient reliable financial
information, and the bank regulators (Comptroller, FDIC,
and Federal Reserve) have classified existing bank loans
to the City as sub-standard. Cleveland has $15 million

of short-term notes. due on December 15, and it may default
on these notes.

We and others in your Administration have met with
officials of the City, and while we have been sympathetic,
we have informed them that there are no existent federal
programs through which emergency fiscal assistance can be
provided. There may nevertheless be requests or demands
for federal assistance. Should demands for federal
assistance occur, we expect to reiterate that (1) there
is no statutory authority for emergency fiscal assistance
and (ii) that under our federal system the primary
responsibility for the City rests with Cuyahoga County
-and the State of Ohio, which have sufficient resources
to deal with the problem.

We do ‘not expect that a Cleveland default would
have any significant impact on the financial markets.

Robert Carswell
Acting Secretary
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DEFARTMENT OF AGRICULTURE ¢ C :
CFFICE OF THE SECRETARY
WASHINGTON, D. C. 20250 F’)

fDecembek 8, 1978

MEMORANDUM: TO THE PRESIDENT

THROUGH Rick Hutcheson
Staff Secretary

SUBJECT: Weekly Report

FEDERAL TIMBER BIDDING. USDA General -Counsel is preparing an

official request to the White House allowing the Agriculture ‘/(
Department to declare ineligible for bidding on Federal timber ore
any company that violates Presidential wage and price guidelines.

I don't know if extending guidelines to Government. sales as well

as Government procurement would be applicable to other departments.

'LOWER FARM PRICES. In. first decline since August, farm prices .
decreased 1-1/2 percent from mid-October to mid-November.

MEAT PRODUCTION/PRICES. Total 1979 meat supplies to be about 1978
Tevel with larger broiler production offsetting lower red meat

production. Stronger consumer demand for red meat may raise retail
beef prices 10-14 percent above 1978; pork could be up 2-5 percent.

USSR GRAIN IMPORTS. Soviet purchases of U.S. grain in 1979 will
"shrink considerably" according to Soviet officials during new
session of Soviet-American trade talks. Record Soviet grain harvest
of 235 million tons this year. ' :

" BOB BERGLAND
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The attached was returned in
the President's outbox today
and is forwarded to . you for
appropriate handling.
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THE SECRETARY OF HEALTH, EDUCATION, AND WELFARE 143
' WASHINGTON, D.C.2020¢ : . -

December 8, 1978

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Weekly Report on HEW Activities

@ Fraud and Abuse Conference: Your speech at the
HEW Fraud and Abuse Conference next Wednesday
"will provide an excellent opportunity for you to
emphasize that better management of government
. programs is your own issue, and should be a
Democratic Party issue. Since we have been in
office, HEW has done more in this area than

. . . ry (") '/r
during its entire 25-year history. /”L &

® Immunization Conference: On Tuesday, Mrs. Carter s ',“
will participate in the opening of our Confer-. - N/{)/
ence on Childhood Immunization. Her presence will /’“

help focus attention on’ the progress we have made
since you directed me to launch this initiative in
April 1977, and will help dramatize. the needs which
are still unmet.

We. are bringing together elected officials, State
and local health officials, school teachers, union
representatives, and public interest groups

to help reach our three goals:

® To insure that 90 percent of the
nation's children are immunized
by October 1, 1979;

® To eliminate indigenous measles by
October 1, 1982;

® To establish a permanent system to
provide comprehensive immunization for
all new-born children.

® Budget: As significant as our differences with
OMB over the budget mark is our fundamental differ-
ence over strategy. They would achieve the low mark
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by cuts in more than 200 discretionary programs,
which I believe will undercut Presidential commit-
ments and create an impossible environment on » N/)waLff
Capitol Hill for an unlikely one-shot savings. R
We would make about 5 - 10 changes in entitlement Jer et
programs, which provide fewer fights and continuing

year after year savings, and which avoid the

necessity of damaging virtually every client group

of HEW.

Title IX: My Wednesday announcement of proposed
policy interpretations on the issue of sex

-discrimination in intercollegiate athletics--an

item in last week's report--was accompanied by
an announcement of a proposed amendment to delete

v ood 1T
a section of the Title IX regulations which had G e
the Federal government examining dress codes and /A,N/ e
hair length codes of schools. This is an issue

; A g Fheai"
best left to schools.and.local communities and is 7

an example of our efforts to focus on thHe important
issues. -

Catholic Educators: I met with twenty leading
Catholic educators (including all but one of
those who met with you) this week to discuss

our education policies as they affect non-public
schools. They expressed anger and dismay with
this Administration's actions--or non-actions--
to assist parochial schools. They will renew

the battle for a tuition tax credit with the 96th
Congress. It is important that our budget
resolutions with respect to student financial
aid programs not give them additional ammunition.
Ineidentally, it became apparent during the meeting
that Senator Moynihan is fanning the flames.

Higher Education Desegregation: We have finally
reached agreement with Arkansas and Oklahoma, but
problems are developing with Georgia, Virginia and
North Carolina. I am giving these issues my personal
attention and hope to work them out, but there will
be a few flaps along the way.




THE WHITE ‘H(.).U‘SE'
WASHINGTON
11 Dec 78

To Secretary Juanita Kreps
The attached was returned in
the President's outbox today
.and isforwarded to you for
appropriate handling. :

Rick Hutcheson




- Electrostatic ®opy Made
{for Preservation Purposes
. THE SECRETARY OF COMMERCE
WASHINGTON, D.C. 20230

December 8, 1978 FYI
REPORT TO THE PRESIDENT (SUPPLEMENTAL)

I believe our Moscow trip was decidedly worthwhile, and constitutes a modest
step forward in our overall relations. We placed squarely on the record for
the Soviets your desire to expand trade and cooperation in general. At the
same time, we repeated that significant improvement in trade and economic
cooperation remains dependent upon improvement in our overall relations.

There was a general consensus among Americans and Soviets that your decision
to authorize approval for the outstanding oil/gas cases and to be forthcoming
on the other major projects was a positive contribution to improving prospects.
Notwithstanding the repeated Soviet emphasis on the need to remove legislative
impediments to trade, we were left with the iImpression that our trade prospects
for this year are on the upswing. '

I request an appointment early next week to report to you personally, with
Mike if he 1s back in Washington.
d/nlng__

ita M. Kreps



' THE SECRETARY OF COMMERCE
"~ WASHINGTON, D.C. 20230

December 8, 1978 FYI
REPORT TO THE PRESIDENT

As reflected in my report of November 17, the immediate reactions of the business
association leaders to your remarks at our November 16 meeting were very positive
and encouraging. Subsequently I asked them in writing to follow up with their
members on specific actions which would expand the spirit of business cooperation
and support generated by this meeting, using the multiplier potential inherent

in the key national business associations which they represent.

I am now pleased to report that their responses to date have been very construc-
tive and supportive. These business organizations want your anti-inflation
program to be successful. Their concerns and constructive comments deal
essentially with factors inherent in any program involving standards that cut
across industries and firms facing different cost and price situations. Firms
with major price increases and healthy profit margins during the base period
are affected quite differently than are firms which, for a variety of reasons,
had both low price increases and low profit margins over the same base period.
The responses also indicate that the continued support by the business sector
will be strongly influenced by Administration actions to reduce inflationary
pressures which stem from government policies.

Specific actions which have been taken include the following: -

o Don Seibert, Chairman of the Business Roundtable Inflation Task Force, has
asked all Roundtable members to respond positively, and as quickly as the
situation permits, to your Fortune 500 letter requesting explicit commitments.
As you know, the Business Roundtable includes approximately 190 key chief
executives representing all major sectors of the business community.

o As Chairman of the Board for the National Retail Merchants Association,
Seibert has also requested the Association's more than 4,000 corporate members
to send you positive letters of commitment to the Administration's price
standards. In the letter, he points out that a voluntary deceleration program
is a necessary step and preferable to any mandatory government controls.

o Herbert Markley, Chairman of the Board, National Association of Manufac-
turers, has written to the chief executives of the Association's 10,139 member
firms urging them to send you a personal letter of encouragement indicating
their intention to comply with the Administration's price standards.




o John Perkins, President of the American Bankers Association, has written to
the chief executives of the Association's nearly 14,000 member banks urging
them to declare to you in writing their personal intention to comply with the
Administration's inflation deceleration standafds, Perkins points out in his
letter the banking community's tradition of responsible leadership, calling
the present situation a major opportunity to continue that tradition.

o Prentis ‘Hale, Chairman of the Board, "American Retail Association, has
written to the Association's 32 national retatl federations, 50 state retail
assoclations, and supporting company members, representing over a million
retail establishments, urging that they respond positively to your request for
‘explicit commitments to the Administration's anti-inflation standards.

We expect the individual firms contacted by these: organizations to respond . A
quickly after the COWPS final regulations are issued next week. The chairmen of
several large firms, such as John de Butts and Tom Murphy, have already made
explicit and highly publicized commitments to meet the price deceleration .
standard. In addition, the vast majority of the 200 firms that have already
responded to your letter to the Fortune 500 are supportive.

While you\have already been provided copies of some of these association letters,
. a complete set is attached. Fred Kahn, Anne Wexler and I plan to meet with this
‘group during the Business Council meetings next week to plan further follow-up .
actions. ’

It is clear that the national business associations which we have brought .
together in this effort have responded in an exceptionally cooperative manner.
I believe they constitute a particularly effective forum for future consultation -
and communications between the Admlnistration and the American business.
community.

In this context, it is important for us to carefully consider COWPS' recommenda-—
tions for a substantial change in the profit margin test. - While there are
arguments for changing the treatment of profits, we must consult closely with

-the business community to ensure that such a change will not jeopardize the
considerable support we now have from them.

JManita M. Kreps

Attachments



| The Business Roundtable = . NEW YORK
. : ‘405 Lexington Avenue

New York, New York 10017
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Cochairman

' o o ~ JOHNPOST
November 22, 1978 ~ = . Executive Director

TO MEMBERS OF THE BUSINESS ROUNDTABLE:

_ - By now most of you probably have received a
letter from the President which was sent to the =
Fortune 500 earlier this week (see attachment). 1In
his letter, President Carter pledges continued govern-
ment actions to wind down inflation. These actions
include veto of inflationary spending measures and :
"close scrutiny of government regulations that have an
inflationary impact. - e ’

- The President and key figures in his Admin-
istration have continued to state in the strongest
terms their pledges not to seek mandatory wage and
price control authority. ' S :

The President is now seeking explicit and so
far as possible, unqualified commitments, from indivi-
dual companies to comply with the price standards.

. Meanwhile, meetings are underway at the Council on
Wage and Price Stability to find solutions to problems
at industry and company level. We are informed that
further details of the Administration’s program will
be forthcoming early in December. Because the issues
-involved are very complex, varying not only from )
industry to industry, but from company to company

~POLICY COMMITTEE: .

Thomas A. Murphy, Chairman = Clifton C. Garvin, Jr., Cochairman = Reginald H. Jones, Cochairman o Charles J. Pilliod, Jr., Cochairman
Ray C. Adam « Robinson F. Barker o John F. Bookout ¢ Fletcher L. Byrom e Frank T. Cary ¢ John T. Connor e Justin Dart « John D. deButts
James H. Evans e James L. Ferguson = Lewis W. Foy e Richard L. Gelb « W. H. Krome George » John P. Harbin « Edward G. Harness « John D. Harper
Shearon Harris» Robert S. Hatfield « Raymond H. Herzog » Gilbert W. Humphrey  Ralph Lazarus:+ Ruben F. Mettier  Roger Milliken o Lee L. Morgar
David Packard « Donald S. Perkins « Donald T. Regan-e John J. Riccardo » Richard A. Riley » David Rockefelier » Donaid V. Seibert » Irving S. Shapiro
Richard R. Shinn e George P. Shultz « William S. Sneath « Edgar B. Speer ¢ George A.Stinson = Edward R. Telling « O. Pendleton Thomas
Rawleigh Warner, Jr., e William L. Wearly » Richard D. Wood » Walter B. Wriston - . .
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within an 1ndustry, it seems obv1ous that each company
must make its own decision in this area. Neverthe-
less, we would urge Business Roundtable companies to
respond positively to the President's request. We

would further urge that you do this as qulckly as your
situation permits. .

Slncerely,

Gt

- Donald V. Seibert .
Chairman,

J. C. Penney Co., Inc.

Chalrman, _ '
The Business Roundtablef
Inflation Task Force

cc: Washington Representatives ..

Public Information Committee
Labor Management Steering Committee
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- BUSINESS & EQUIPMENT EXPOSITION
Sun., January 1% through Wed., January 17, 1979
THE NEW YORK HILTON HOTEL -

National Retail Merchants Association

100 West 31st Street
- New Yark, N.Y. 10001
21 2/244-&780

7November_29,_1978’

Dear NRMA Member:’

President Carter is actively seeking support from the business

community for the Administration's voluntary program to restrain

' gdlnflatlon. He has written to each "Fortune 500“.company to -
‘request a firm commltment to adhere to the price standard under

" the program, (a copy ‘of that letter is enclosed). In addltlun,'
A the‘Administratlon has asked major business organizations, in-—
cluding NRMA, to encourage their member firms to make a similar
commitment, in the form of a letter addressed to the Pre51dent,
.no. 1ater than December 20 : -

'The prlce standard under the Administration's program asks each
- firm to reduce its rate of price increases in the fiscal year
beginning with the fiscal quarter just prior to October 2, 1978,
to half a percentage point below the average rate of price in-
crease in 1976 and 1977. Compliance systems for retailers are

~currently being developed by the administration with industry

) part1c1patlon and should be promulgated sometlme in December.

In a pollcy paper adopted by NRMA s Board of Dlrectors in
~ June 1978, the Association made the follow1ng statement to
. the Admlnlstratlon-‘ : : :

“The harmful effects of 1nflatlon are well known and
need no repetition here; suffice it to say that the
most recent CPI™fiqures, which raise the possibility

~ of a return to double-digit inflation, provide a grim

- prospect for the country. NRMA believes that voluntary

.. restraint on the part of business and labor can be
‘helpful in controlling inflation in the areas of both
prices and wages and that such a voluntary program is
preferable to any mandatory government controls. We
are in complete agreement with the often expressed '

{over)
EXECUTIVE OFFICERS
~ -Chairman of the Board ' First Vice Chairman of the Board Second Vice Chairman of the Board ) President
DONALD V. SEIBERT DONALD B. SMILEY ROBERT E. DEWAR JAMES A. WILLIAMS
Chairman and Chief Executive'Officer:  Chairman of the Board . Chaifman of the Board and Chief Executive Officer - NRMA
Ji C. Penney Company, inc. R. H. Macy & Co.,, Inc. K mart Corp. 100 West 31st Street

‘New York, New York . New York, New York © . Troy, Michigan : New York, New York

Washlngton D.C. Office: 1000 Connscticut Avenus, N.W. 20036



- view of leading economist’s that restoration of the
mandatory controls of the early 1970s would be ill-
~advised and might cause serious harm to the economy;
and we note that the President has frequently spoken

. out against the reinstitution of mandatory controls. |
The voluntary deceleration program is a necessary
step and has the whole-hearted support of the member—
Shlp of NRMA. "

Although each NRMA member firm will, of course, need to evaluate
its own ability to comply with the Administration's price standard,
" ‘the Association urges you to reéinforce NRMA's forinal endorseément
of voluntary price deceleration by sending the Pre51dent a p051—
tive letter of commltment on behalf of your own flrm. .

'Sln erely,'

(‘&«M \ SZJ&*W(/

“-Donald V. Selbert

. o : B -~ Chairman of the Board :

ﬂDVS dad o ¢~;;j - %x*:f‘ ' .va.-C Penney Company, Inc.

enclosure | Chairman of the Board _
'Natlonal Retail Merchants

Assoc1atlonve‘w:g » ‘




NATIONAL ASSOCIATION OF MANUFACTUREF

_SAMPLE -

'_ December 1, 1978

Mr. James G. Affleck
Chairman, President and
Chief Executive Officer
American Cyanamid Company
Wayne, New Jersey 07470

-Dear J1m.

Pres1dent Carter has recognlzed 1nf1at10n as the ‘nation's number
one problem and he has pledged his own personal commitment to
doing everything possible to remove those causes of 1nf1at10n
wh1ch stem from government p011c1es and action..

He has appealed to the bu51ness communlty to do its part ‘to curb
- inflation. As one of our members who is listed within the
Fortune 500, you should have received a personal letter from
The Pres1dent asking for your support. - We urge you to respond
p051t1ve1y to his appeal. S

It is our hope that your response to The President will have been
sent by Friday, December 8. A copy of any communication to The
President should be sent to Juanita Kreps, Secretary of Commerce,
- Wwith a copy to me at NAM Headquarters (1776 F St., N.W.,vWashlngton,
- DC 20006)

~.
~

'Herbert_Markley :

- Note: _This Tetter was sent to 459 of the Fortune 500. This represents
the NAM members among that group. . A

’ 7 - o ' 171716 T Croant N W Wachinoton T C 20006 o Phone 202) 331



'NATIONAL ASSOCIATION OF MANUFACTUREF

 SAMPLE -

December 4, 1978

Dear Member:

President Carter has recognized inflation as the nation's number
one problem and he has pledged his own personal commitment to do-
ing everything possible to remove those causes of 1nflat10n which
=stem from government p011c1es and actions. :

- He has appealed to_the bu51ness communlty to do its part to curb
inflation. The President's appeal to the Fortune 500 (copy
attached) takes the form specifically of a request to comply with

v : the price standards set by the Council on Wage and Price Stability.
- : I would urge that, if you can conscientiously do so, you send a
Personal letter of encouragement to The President 1nd1cat1ng your
1ntent10n to comply. : :

If you believe that the formulas for the price standard can be
improved, as to workability and effectiveness,; you should commu-=
nicate your views to The President. Either way, you will be per--
forming a constructive service that supports The Pre31dent s
anti-inflation effort.
It is our hope that your response to The President will have been

- Sent by December 20. A copy of any communication to The President
should be sent to Juanita Kreps, Secretary of Commerce, with a copy
to me at NAM Headquarters (1776 F St., N. W., Washington, DC 20006)

. Herbert Markler

Note: This Tetter was sent to 9,680 NAM members that are not members of
‘ the Fortune 500.

L 1176 B Qernnt N W Wachinotan 1) € 20006 o Phone (202} 331



/A\_lert ﬁ'om the PreSident | o FAMER!CAN_ ' IiZO .Connekticbg Avenue..;N.W.»

BANKERS Washington, D.C. .
ASSOCIATION 20036

PRESIDENT

John H. Perkins

N R R

- - . . - . Continental Nlinois N, $ Bank
‘ as = ‘ ‘ . o " . and Trust Company of Chicago
) Chicago. fliinois 60693

November 30, 1978

Dear»Felloﬁ Banker:

We bankers now have the opportunity to exercise conspicuous and needed leadership
in an area that is surely uppermost in all our m1nds bringing inflation under
control. o T

Vigorous measures by bankers that are voluntarily taken now would serve two
purposes. First, they would help the nation return to more stable economic
~ conditions; and second, they would provide evidence for ABA's continued arguments
' that American business and banks can be trusted to comply voluntarily with the
intent and spirit of laws without the need for exce351ve1y detailed regulations
and controls: : :
On November 16, Willis Alexander and I discussed this issue with President Carter,
his inflation advisor, Alfred Kahn, Commerce Secretary Juanita Kreps, and Stuart
Eizenstat, as well as other industry and Administration leaders. During our meeting,
the President made it clear that he sincerely believes the success or failure of
his anti-inflation program will be the most crucial test of his leadership. ‘He
stressed that the program will not succeed without getting at the basic fiscal,
" monetary and regulatory problems. This must be combined with the personal and
corporate commitment of American business, banking and industrial leaders. I
believe bankers should be among the first to make that commitment.

The President's anti-inflation effort appears to focus on three facets of the
inflation problem: the economic, the political and the psychological. The economic
aspects are well understood by bankers. The Administration is fully aware of the
political problems raised by any sustained effort to lower the budget deficit,
exercise monetary .restraint, and reduce 1nf1ationary regulatlons.

'But the Presldent s Intent is clear, as is his understandlng,that'inﬂthe long term,
"~ the anti-inflation progrdm can only succeed through basic fiscal and monetary restraint.
Meanwhile, our expections of continued inflation tend to become a self-fulfilling
prophecy. .Perhaps the only short-term way to break out of these expectations,
therefore, is through a voluntary program of wage and price deceleration which gives
the basic restraints time to work. This will also provide time to focus on the
problems of excessive and costly regulation.

(over, please)



We do not have to tell our customers about the importance of this fight. A

recent Harris poll indicated that 63 percent of the American people support the
Administration's anti-inflation effort -- and more than half understand that it
will take time for the program to work. Even the most questioning economists have
expressed some optimism as to the potential effectiveness of the total program if
everyone supports it and the effort is sustained over time.

We bankers can now have a significant impact on the root causes of inflation.’

Commerce Secretary Juanita Kreps has requested that I ask you to write to President;'

Carter explaining how your bank will support this effort to bring inflation under
control. Your letter should be sent by December 20 to-President Jimmy Carter,
The White House, Washington, D.C. 20500. Please send a copy to me at ABA.

As Secretary Kreps said, "No one in or out of government has developed all the =
answers on ways of reducing inflation." ABA has now established a‘liaison with

the White House and the Council on Wage and Price Stability for two basic reasons.
The first is to get initial and on-going banker input into the development of the
program as it applies to banks. The second is to assist bankers in understanding
and complying with the anti~inflation effort. S

If you have questions concerningvprlces, contact Dr. Charles Hoffman, associate
director of ABA's Economic and Financial Research Division (202~467-4014). For
questions on wages, contact Daniel Flynn, assistant director of ABA's Bank ’
Personnel Division (202-467~6322). : .

I recognize the very real political,and economic problems in implementing this
program, and I share the concerns that have been expressed as to where such a
program might lead. Nevertheless, it is a comprehensive effort to bring inflation
under control -~ an effort we need to support to see 1f we can, in fact get at
this overriding problem of inflation. :

I urge you to declare your intention to comply with tne inflation deceleration
guidelines. The collective impact of banker support significantly 1mproves our
chance of success in slowing the wage and price splral. s

For generatlons, bankers have provided respon31ble leadership. The opportunity
to carry on that tradition is now ours. -t : :

Sincerely,

J&%n H. Perkins

)




AMERICAN RETAIL FEDERATION

INTERNATIONAL BUILDING : | ST. MARY'S SOUARE
SAN FRANCISCO, CALIFORNIA 94108 : (9415) 981-5440

' November 29, 1978

Sent to all ARF Corporate members, State and Natlonal
ASSOClatlon Executlves.- L .

You have all read of the President's anti-inflation program, =
-and his call to business to join in efforts to wind down
‘inflation. The President and his policy advisors continue -
to insist the program will remain voluntary and state in -
- the strongest of terms the pledge not to seek mandatory ‘
'controls. _ = :

The PreSLdent is seeking explicit commitments from industries

- and individual companies to comply with the voluntary price
“standards outlined in the program. For our industry, the
varied means of meeting the requested price deceleration is
very complex and retailers are meeting with Council on Wage -
- and Price Stability officials seeking to devise methods which
meet the standards without creating greater administrative
costs. Obviously, each association and each company must

" make its own decision, but I urge you to respond p031t1vely
“to the Pre31dent s request.

:Enclosed is my letter to the President, the Pre51dent s
letter to business and a telegram from Secretary Kreps.»

Note the dates by which they seek response. ) L

Prentls C Hale
Chairman of the Board

Si rely,



f ' . THE WHITE HOUSE
WASHINGTON
11 Dec 78

For the Honorable Jay Sélomon

The attached was returned in
~the President's outbox today:
and is forwarded to you for

your information.

‘Rick Hutcheson

o
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.} /nited States of America -5 .
“Lianeral Services Administration : v / - /
“Washington, 'D.C. 20405 g€ -

. : ' =
Administrator i !

December 8, 1978 ' —

MEMORANDUM FOR THE PRESIDENT
THRU: Rick Hutcheson |
SUBJECT: Weekly Report of GSA Activities

Fraud InVestigations7Continue

As part of our campaign to straighten up the systems and management
indicators at GSA, we have approached the Big 8 accounting firms and
asked them each to loan us two of their top people for a period of
one year to assist us in evaluating our progress. We will begin by
looking at our in-house auditing, inventory controls and cash manage-
ment systems. The responses have been favorable. We have also asked
15 law firms to loan us two people each to help on the Inspector
General's staff. It appears we will have a favorable response to this
as well. I hope that an immediate decision will be made on the selec-
tion of the Inspector General so that work can be carried on without
interruption at GSA. We are severely hampered in our investigations
due to the absence of subpeona power, and the appointment of even an
Acting Inspector General would alleviate this. The appointment of an

Inspector General will also send an 1mportant message to the employees
of this agency.

Community Gardening

We have recently undertaken an inventory of the 2700+ buildings we

maintain in an effort to identify those with adjoining open space in

locations near residential areas. We hope to use this open space, in

addition to parcels of surplus real property slated for dispesal, to

fnitiate a community gardening program. Our intention is to find local .

groups - both public and private - with prior .experience in community ;7¢*5<Z
gardening to run similar programs on these sites. Community gardening -
is a particularly appropriate way of opening federal facilities for use ”

by the public. Some of the benefits are energy savings - direct and

indirect; it is anti-inflationary and will also cut down on GSA main-

tenance costs; it responds to community needs byeproviding fresh,

nutritious food and an enriching recreational experience and it injects

a very positive federal presence at the local level. I feel that this

of potential national significance.
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Decenber 8, 1978 - i. o The Admiistrater

4_REPORT TO THE' PRESIDENT
.FROM-. Douglas M Costle
. ThlS week there were ho’ actlons of suff1c1ent

31gn1flcance to call to your attentlon.
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December 6, 1978
MEMORANDUM FOR: THE PRESIDENT
FROM: STU EIZENSTAT 3;{4/“/
SUBJECT: ' Tennessee-Tombigbee Project

Attached is Secretary Cliff Alexander's response to your
note concerning the Tennessee-Tombigbee Project. There

do appear to be serious economic problems with the project,
and perhaps inadequate authorization. The Corps also
appears to have misled the public and the Congress in

1976 about project costs.

However, these issues are the subject of litigation and
the project's deficiencies were apparent when your
original -decision to proceed with the project was made.
I think it would be extremely unwise to reopen an
administrative review of the project. We should await
the outcome of the pending lawsuit. If the plaintiffs
prevail on the authorization questions, however, we

will be faced with a difficult situation because project

proponents will seek our support for additional authorizing
1eglslatlon.






TRUE COPY

5 December 1978

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Tennessee-Tombigbee Waterway Project

You asked for my comments on allegations that the Corps of Engineers
used incorrect or misleading factors in assessing the advisability of the
Tennessee-Tombigbee prOJect You also asked that I provide those comments
pnvately

Since I am now on Army business in Europe, I have asked Deputy
Under Secretary Blumenfeld to hand-deliver this message to Stu Eizenstat.
If you wish, I would be pleased upon my return to give you further thoughts
in person. '

The history and facts in this case are enormously complex, making a
short answer to your implied question difficult. But a short answer would
be "yes". For a number of years prior to the presentation of the FY 1977
budget request, the Corps reported benefit-cost information on the Tennessee-
Tombigbee based on contemplated work which was beyond the scope of the
authorized project. (Beginning with the 1977 budget submission, the Corps
revised its presentation, and has since shown two benefit-cost ratios -- one
for the authorized project and another for a more extensive and not-yet-
authorized system improvement involving further work at and below the
southern terminus of the currently authorized project.)

Benefit Estimates ‘

The economic reanalysis underlying the current benefit-cost
estimates appears no more questionable than the analysis underpinning
numerous projects now at various stages of construction. The defects.
that exist illustrate pérfectly the need for our new water policy, with
its mandate for tightening, standardizing, and independently monitoring
estimation procedures. ‘

Cost Estimates

Allegations center on the $815 million cost estimate presented to
Congress in .January, 1975 hearings on the FY 1976 budget, versus the
$1,360 million .submitted a year later in connection with the FY 1977 budget.
The decision on when to report imminent cost growth could have gone either
way without violating procedures which have since been tightened. The
decision was made to report the lower figure in FY 1976 testimony, pending
a scheduled update of benefits. Doing so avoided possible embarrassment
to both the Corps and the Congress, and thereby continued momentum toward
project completion.




Conclusions and Indicated Actions -

I do not believe the Corps sought to m1s1ead Congress on this project.
I do believe the Corps was a willing partner to powerful Congressional and
regional interests who sought its construction, at a time when countervailing
Administration pressure for sound national decisions was absent.

The overriding need demonstrated by the Tenn-Tom experience
is for rapid unplementatmn of your new water policy to prevent situations
like this from recurring.

It should be noted that the Tenn-Tom's weak economics were evident

at the time of the "hit list" review. Reversal now of the decision then to

proceed (based largely on strong local support and sunk costs, and employ-
ment opportunities, particularly for minorities) would generate enormous
opposition. Even if a new reanalysis showed an even more marginal pro-
ject, your announced policy is not te apply tightened prOJect analysis/selec-
tion criteria to projects already in construction.

The current litigation will test, at a minimum, the issue of adequacy
of aut/horization. An evidentiary hearing is set for January 3. Issues
relating to benefit-cost estimates and EIS adequacy are also pending.

‘Clifford L. Alexander, Jr.
Secretary of the Army
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Electrostatic Copy Made
for Praservation Purposes

THE WHITE HOUSE
 WASHINGTON ;
December 8, 1978 (;/

MEMORANDUM FOR THE PRESIDENT d4'/
¢

FROM: JACK WATSON
SUBJECT: Cabinet Me ng;
Monday, D ber 11, 1978;

Proposed Adenda

All members of the Cabinet are expected to be in
attendance with the exception of Secretary Vance
who will be represented by Deputy Secretary
Warren Christopher.

Foreign Issues

You may wish to have the following international
issues discussed by Warren Christopher:

1. TIran
2. Middle East Negotiations

3. Rhodesia

In addition, you might ask the Attorney General to
brief the Cabinet on steps he is taking to admit an
increased number of refugees from Vietnam.

Domestic Issues

1. Status of preparation of the FY 1980 budget
and any general guidance you may wish to
give the Cabinet on the subject.

2. General review of the anti-inflation program:

° Kahn - overall status report and comments
on the wage and price standards.

° Schultze - general economic indicators.

3. Your comments and reaction to the Democratic
Mid-Term Convention
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THE WHITE HOUSE

WASHINGTON

)
December 8, 1978 el

MEMORANDUM FOR THE PR. IDENT

g"(" |
FROM: Alfred E. Kahn

SUBJECT: Proposed statement to the Cabinet,
Monday, December 11, on inflation policy

I am very concerned about recent comments to me by some
members of the business and labor community that Federal
agencies pay insufficient attention to the inflationary
effects of their proposed actions. They see a business-
as-usual attitude on the part of many agencies, and an
apparent insensitivity to the increased economic costs
of their actions. At a time when inflation is hurting
us all, these costs should be no greater than necessary.

I want each of you to instruct your staffs to give the
heaviest possible consideration to the inflationary
effects of everything they do, consistent with their
statutory responsibilities. I made the objective of
cost-effective regulation one of the highest priorities
in my Executive Order on Improving Government Regulation,
and I feel even more strongly about it today. I want
each of you to assume a personal responsibility to identify
every action or proposed action by your agency that will
tend to contribute to inflation, and to do everything you
can to reduce or eliminate the excessive costs of the
actions taken in your :partment.

I have asked Fred Kahn to serve as my watchdog and
coordinator of this effort. I have instructed him to
identify any and all governmental actions that contribute
to inflation and to take them up directly with each of
you. If he is not satisfied with the resolution of a
problem, I have asked him to report directly to me so
that we can discuss it with you.






STATUS REPORT - DECEMBER 8, 1979
Percent Percent Shortfall
$ Raised Goal for Increase $ Raised of- Goal From Goal
DEPARTMENT Last Year '79 CFC In Goal To Date Attained on 12/8/78
Agriculture $§ 459,677 §$ 555,555 21% $ 501,316 90% $ 54,239
Commerce 662,210 700,000 6% 700,251 100% -
Defense 3,070,122 3,300,000 7 1/2% 3,188,665 97% 111,335
Energy 252,624 400,000 58% 330,690 83% 69,310
HEW 786,136 930,000 18% 839,693 90% 90,307
HUD 148,898 165,000 11% 161,919 98% 3,081
Interior 296,785 327,595 10% 288,423 88% 39,179
Justice 263,865 317,300 20% 291,541 92% 25,759
Labor 219,402 253,000 15% 238,049 94% 14,951
State 340,401 340,000 n/c 268,002 79% 71,998
Transportation 461,401 491,450 6 1/2% 439,608 89% 51,842
Treasury 560,720 603,500 7 1/2% 558,822 93% 44,678
TOTAL $7,522,465 $8,383,400 12,4% $7,806,979 93% $576,421

12/9/78

1979 COMBINED FEDERAL CAMPAIGN

EXECUTIVE DEPARTMENTS










12/5/78

Mr. President:

Phil Wise concurs with Hugh.

Rick
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THE WHITE HOUSE
 WASHINGTON L/
December 4, 1978 =

MEMORANDUM FOR THE PRESIDENT

FROM: HUGH CAR‘I‘EPW

SUBJECT: Acquisition of Armored Vehicles

The Secret Service has requested approval to acquire four
(4) additional armored vehicles in FY 1980.

These are sedans (as opposed to the parade limo you
approved in October) which will be prepositioned around

the country. At present armored vehicles are positioned
as follows:

Washington, D. C. Area

Presidential Protective Division

(including family members) 6
Vice Presidential Protective Division 2
Dignitary Protective Division 3
Protective Vehicle Division 4

Outside Washington, D. C. Area

New York City 3
Chicago 2
Miami 1
( Plains 1
e ! Honolulu 1
Ford Protective Division 1
Nixon Protective Division 1
Los Angeles 2 > cQ“W”Zi
San Francisco 1
Houston 1

TOTAL 29



-2-

The four new cars, if approved, would have planned
positions in Atlanta, Boston, Dallas and Denver. They
would cost an average of $79,000 per car.

The Secret Service strongly recommends that you grant
approval for these additional vehicles. The primary justi-
fication they give is as follows:

(1)

(2)

(3)

(4)

Armored vehicles are used not only for the
President and the Vice President, but for
numerous protectees, including the First Lady,
visiting heads of state/governments, major
presidential candidates and former Presidents.
In FY 78 alone, the Secret Service protected
128 foreign guests visiting this country, many
of whom were from major world powers and/or
were controversial figures and many of whom
were potential targets for terrorists.

In 1977 the armored vehicle acquisition program
called for the purchase of 16 fully armored
vehicles. However, this was cut to 6 fully
armored and 3 partially armored vehicles. This
resulted in vehicles not being placed in cities
where they were and are needed.

The Secret Service feels the pre-positioning
of armored cars is cost effective when
compared to the present system of transporting
them by truck. O0Of course this depends on how
many times a vehicle has to be transported to
a city versus the cost of locating a vehicle
in that city. Using data they furnished to
me and present value analysis techniques, I
have determined that at the present time
placement of armored cars in Atlanta, Dallas
and Denver is cost-justified. Placement of
one in Boston is not cost-justified.

There are now, and will be in the future,
occasions where armored vehicles are not
available for major protectees. The acquisition
of four vehicles now will help them greatly
minimize these situations.
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In a memo to the Director of the Secret Service dated
January 1, 1977, you stated, "I understand you are now,
or shortly will be, able to pre-position suitable security
vehicles at various key locations in the United States,
and that the use of t“2se cars will reduce the frequency
of transporting vehic 32s by airplane. I expect you to
continue to expand that program, but do not purchase
additional vehicles without prior approval from me."

I recommend that you approve the acquisition of three
armored vehicles. One each for placement in Atlanta,
Dallas and Denver. I also recommend that you disapprove
the acquisition of one for Boston and allow needs there
to continue to be filled by vehicles transported in.

Approve Disapprove

Armored vehicle for Atlanta Voo
" " " Boston ( *

n " ] pal as , '*ﬁ

n " " Denver { *

*Recommend /7/ ”)@L
S X4
{r "
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Mr. President:

Phil says this interview
could be scheduled after
January 8.

Jody Powell "agrees in prin-
ciple," but observes that
Joe Kraft talked with you

a few days ago. "Why not
see what the result of the
talk was."

Rick
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THE WHITE HOUSE

WASHINGTON

December 6, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: JERRY RAFSHOON

SUBJECT: Joe Kraft Interview

I had a call from Joe Kraft requesting a 20-minute interview
with you.

In fact, he said that you told him when he attended your dinner
that he could get on the list.

Be that as it may, I think it would be a good idea. He is just
back from Iran. In view of the volatility of that situation,
it would help us when things look bleak for him not to dump on
you (and to feel he gave you his views). He has just turned

in 20,000 words on Iran to the New Yorker. But the main thing
he wants to talk about is inflation and how your efforts set

you apart historically from other presidents. Read his recent
column on this subject.

I think this is one that, although distasteful in the past, could
be a good opportunity for us now. He would do it anytime in
December or early January (pre-State of the Union address).

Approve ./ Disapprove
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Joseph Kraft

No Mandatory Controls

Mere arithmetic suggests that Phase
Il of President.Carter’s anti-inflation
program will yield to Phase I But

_ does it follow as the night the day that,

because Phase II features voluntary

~ - controls on wages and prices, Phase Il
- will bring in mandatory-¢ontrols?"
.~ " % :Many people.think so. Liberals argue
-~ that the voluntary program won't work
.. and' that when failure becomes clear
~ the only alternative will be direct con-

trols. Conservatives claim the Carter

" . administration itches to interfere with
* the private sector anyway and won't
. miss this opportunity.

. .But'the content of policy, as-distinct
- from the arithmetical metaphor; points

_ in the other direction. Far from seek-
- “ing to.control the economy, the Carter
- . administration:- differs {rom recent

Democratic predecessors in wanting to

_ achieve public policy objectives-by wid-

ening the-options open to the private

‘= sector. Even if Phase II doesn’t work,

the signs will be ambiguous and there

" arermany steps available to the admin-
~ istration before direct controls.

- Consider first the four elements mak-

"\ ing up Phase II of the anti-inflation ef--

fort: The centerpiece is the voluntary
guidepost,program on wage and price

" ibcreases: The'aim of the guideposts is

to give business enough muscle in deal-
ing with labor so that the next round of

".wage- increases can be held around 7

percent annually.

% The guidepost program aiso affords

“some leeway to labor. 1t lies in the reat
wages insurance guarantee, That would
" give tax rebates to workers to make up
the difference; it any, between a 7 per:
cent: wage hike and. the annual rise in
. the consumer price index. So, far from
“ controlling business and: labor, the ad-

_' ministration merely widens their op-

portunities to. play roles more consist-

ent with the public interest in stopping

inflation.
The second feature of the program is

.. budgetary stringency, particularly in

the welfare field. By cutting govern-
ment spending, the president, rightly
or wrongly, implicitly passes on to the
private sector responsibility for those

. who have traditionally been the wards
of federal programs.

The third {eature of the program is a
commitment to support the dollar with
high interest rates and a slush fund of
some $30 billion. That commitment was

-forced upon the administration by com-
plaints from fmancnal markets that the

sinking dollar destroyed confidence
and impaired investment. So the ad-
ministration has reversed itself, and is
now propping up the dollar to create a
climate for more activity by the private
sector.

Fourth, and least noticed, there is de-
regulation. The administration is not
merely promoting more competition in
the trucking and railroad industries

and in airlines. It also means to disman- -

tie some of the environmental and
safety countrols applied by previous ad-

ministrations. The aim, once more, isto
- l#t burdens from the private sector;
and give business a chance to show. its-

sties

amw pIGOGHE PUUCY may, or COUJ'SE,
fail. In particular it seems doubtful that
" the big wage contracts can be held pre-
cisely at the 7 percent level. But the:

end results are bound to be cloudy, and
there: will be obscure differences be-
tween say the teamster contract, which
comes up first, and the auto worker
and rubber worker negotiations, which
come later. No one will really be clear

as to whether the policy has succeeded

for many, many-months.

Even if failure is- evident, moreover,
there are lots of alternatives remaining
to the president. For example, suppose
that, as many feaf, high interest rates
required by the commitment to sup-
port the dollar generate a recession in
1979. The president could then come
back in 1980 with an appeal for stimu-
lus by a tax cut. Which is not exactly

bad .political medicine for an election
vear.

©1978, Pleld Enterprises, Ine,







THE WHITE HOUSE

WASHINGTON

December 6, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: JERRY RAFSHOON

SUBJECT: Joe Kraft Interview

I had a call from Joe Kraft requesting a 20-minute interview
with you.

In fact, he said that you told him when he attended your dinner
that he could get on the list.

Be that as it may, I think it would be a good idea. He is just
back from Iran. In view of the volatility of that situation,
it would help us when things look bleak for him not to dump on
you (and to feel he gave you his views). He has just turned

in 20,000 words on Iran to the New Yorker. But the main thing
he wants to talk about is inflation and how your efforts set
you apart historically from other presidents. Read his recent
column on this subject.

I think this is one that, although distasteful in the past, could
be a good opportunity for us now. He would do it anytime in
December or early January (pre-State of the Union address).

Approve Disapprove
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Joseph Kraft

No Mandatory Controls

Mere arfthmetic suggests that Phase

II of President. Carter’s anti-inflation

program will yield to Phase IIL But

.. does it follow as the night the day that;

because' Phase II features voluntary

- controls on' wages and: prices, Phase I
wﬂl bring in mandatory-¢ontrols?

;Many people. think so. Liberals argne-
that the voluntary program won't-work
" -and‘ that when failure becomes clear .

_ the only alternative will be direct con-

trols. Conservatives claim the Carter

* . administration itches to interfere with
‘* the private sector anyway and won’t.r

miss this opportunity. “

.But the content of policy, as distinet
trom the arithmetical metaphor; points.
ir the other direction. Far from seek-

"~ ing to control the economy, the Carter

/- administration: differs from recent

-Democratic predecessors in wanting to
_ achieve public policy objectives-by wid-
ening the- options open to the private

‘= sector. Even if Phase II doesn't work,

the signs will be ambiguous and there
" are-many steps available to the admin-
» istration before direet controls.
- Consider first the {four elements mak-
\ ing up Phase II of the anti-inflation ef~
fort: The centerpiece is the voluntary

.. guidepost.program on wage and price -
“ increases; The aim of the guideposts is

1o give business enough muscle in deal-
_ ing with labor so that the-next round of
".wage- increases can be heid around 7
percent annually.
s The guidepost program also affords
_'some leeway to labor. It lies in the real
_ wages insurance guarantee, That would
" give tax rebates to workers to make up
the difference; if any, between a 7 per-
cent: wage hiké and the'annual rise in
. the consumer price index. So, far from
; controlling business andlabor, the ad-
ministration merely widens their op-
" portunities to play rotes more consist.
ent with the public interest in stopping
inflation. :
The second feature of the program is

- budgetary stringency, particularly in

the welfare field. By cutting govern-
ment spending, the president, rightly
or wrongly, implicitly passes on to the
private sector responsibility for those

__who have traditionally been the wards
of federal programs.

* The third feature of the program is a
commitment to support the dollar with
high interest rates and a slush fund of
some $30 billion. That commitment was

- forced upon the administration by com-
plaints from financial markets that the

sinking dollar dutroyed confidence
and impaired investment. So .the ad
ministration has reversed itself, and &
now propping up the dollarto create &
climate for more acﬁvny by the private
sector.

Fourth, and least noticed, there is de-
regulation. The administration is not
merely promoting more competition in
the trucking and railroad industries
and in airlines. It also means to disman-
tle some of the environmental and
safety controis applied by previous ad-
ministrations. The aim, once more, is to

- lift burdens from: the private sector;

and give business a cha.nceto ahow its
stuff, :

The sum of thes&measum pmenw
a powerful-showing-of - the prwdenr.a:
commitment: against:- interference- in:
the~ marketplace. Indeed: the- prefer-
ence for jetting-a disencumbered: pri-~
vate sector achieve public. policy obfee--
tives is. perhaps-the- historic: mark dis-
tinguishing- this: administration; from
past Democratie regimes: In any case it

. Seems-clear- that' Carter-went to. volun=-

tary. controis precisely-inorderto-geta
handle:on-intlation without: having: to
goto mandatory controis:. -

The: present policy may, of course, .

_fail. In particular it seems doubtful that
* the big wage contracts can be heid pre-~

cisely at the 7 percent level. But the-
end results are bound, to be cloudy, and

there- will be obscure differences be~

tween say the teamster contract, which

comes up- first, and the auto werker
and rubber worker negotiations, whichk

come later. No one will really be clear.
as to whether the policy has succeeded

for many, many months.

Even if failure is- evident, moreover,
there are lots of aiternatives remaining
to the president. For example, suppose
that, as many fear, high interest rates
required by the commitment to sup-
port the dollar generate a recession in
1979. The president could then come
back in 1980 with an appeal for stimu-
lus by a tax cut. Which is not exactly
bad .political medicine for an election
year.

What all this sa'ynomeis that those
who- predict- mandatory ~controls-on
wages and prices are-dead wrong.-The
president is going the other way. Phase
III can turn -out to be many things; in-
cluding even a. recession, but one of
them is ¢learty not mandatory controts-
on wages and pricesy

©1978; Flaid Enterprises, ioe.
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THE WHITE HOUSE

WASHINGTON

December 6, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: JERRY RAFSHOON

SUBJECT: Joe Kraft Interview

I had a call from Joe Kraft requesting a 20-minute interview
with you.

In fact, he said that you told him when he attended your dinner
that he could get on the list.

Be that as it may, I think it would be a good idea. He is just
back from Iran. In view of the volatility of that situation,
it would help us when things look bleak for him not to dump on
you (and to feel he gave you his views). He has just turned

in 20,000 words on Iran to the New Yorker. But the main thing
he wants to talk about is inflation and how your efforts set
you apart historically from other presidents. Read his recent
column on this subject.

I think this is one that, although distasteful in the past, could
be a good opportunity for us now. He would do it anytime in
December or early January (pre-State of the Union address).

Approve Disapprove
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Joseph Kraft

No Mandatory Controls

Mere arithmetic suggests that Phase

IT of President. Carter's anti-inflation

program will yleld to Phase IIL But

_ does it follow as the night the day that,

because' Phase II features voluntary

- controls on wages and prices, Phase III
wm bring in mandatory-¢ontrols?

:Many people. think so. Liberals argue

o that the voluntary program won't work
. and that when failure becomes clear .
~ the only alternative will be direct con-

trols. Conservatives claim the Carter

* . administration itches to interfere with
"> the private sector anyway and won’t_
. mlss this opportunity.

-But the content of policy, as distinct
trom the arithmetical metaphor; points
i the other direction. Far from seek-

" ing to-control the economy, the Carter

. admipistration: differs. from recent

mocratic predecessors in wanting to
_ achieve public policy objectives-by wid-
ening the:options open to the private

= sector. Even if Phase II doesn’t work,

the signs will be ambiguous and there-
" are:many steps available to the admin-
- istration before direct controls.

- Consider first the four elements mak-
\ {ng up Phase II of the anti-inflation ef-

fort: The centerpiece is the voluntary

guidepost.program on wage and price -
" increases: The aim of the guideposts is
to give business enough muscie in deal- °

_ ing with labor so that the-next round of
-wage- increases can be held around. 7
_percent annualiy,

¥ The guidepost program- 2iso atfords

"~ some leeway to labor. It lies in the reat
" wages insurance guarantee, That would

I give tax rebates to workers to make up

the difference, if any, between a 7 per=
cent wage hiké and. the-annual rise in

., theconsumer price index. So, far from

" controlling business andslabor, the ad-
ministration merely widens their op-
portunities to play roles more consist-
ent with the pubhc interest in stopping
inflation.

The second feature of the program is

. budgetary stringency, particularly in
the welfare field. By cutting govern-
ment spending, the president, rightly
or wrongly, implicitly passes on to the
private sector responsibility for those

__who have traditionally been the wards
of federal programs.

The third feature of the program is a
commitment to support the doilar with
high interest rates and a slush fund of
some $30 billion. That commitment was

. forced upon the administration by com-
plaints from financial markets that the

ginking dollar dam-oyed confidence
and impaired investment. So .the ad:
ministration has reversed itself, and: is
now propping up the dollar-to create a
climate for more activity by the private
sector.

Fourth, and least noticed, there is de-
regulation. The administration is not
merely promoting more competition in
the trucking and railroad industries
and in airlines. It also means to disman-
tle some of the environmental and
safety controls applied by previous ad-
ministrations. The aim, once more, iS 10

- lift burdens from the private sector;

and give busmas a chance to show its
stutf. :

The sum.of thue:measum -presents.
a_poweriul. showing of -the- president’s:
commitment:-against.-interference= ini
the- marketplace: Indeed the-prefer-
ence: for letting:-a- disencumbered: pri-
vate sector achieve: public. policyr objee-
tives is. perhaps-the- historic: mark dis-
tinguishing- this. administration' from
past Democrati¢ regimes. In any case it

_seems:-clear- that Carter- went to volun=

tary. controis preciselyinorderto-get 2
handle: on-inflation without: having: to
go tomandatory-controis:. -

The: present: policy' may, of ‘course, .

_fail. In particular it seems doubtful that

the big wage contracts can be beld pre~
cisely at. the 7 percent level. But the*
end results are bound to be cloudy, and
there: will be obscure differences be--
tween say the teamster contract, which
comes up- first, and the auto worker
and rubber worker negotiations, which:
come later. No one will really be clear.

as to whether the policy has succeeded

for many, many months.

Even if failure is-evident, moreover,
there are lots of alternatives remaining
to the president. For example, suppose
that, as many fea#, high interest rates
required by the commitment to sup-
port the dollar generate a recession in
1979. The president could then come
back in 1980 with an appeal for stimu-
lus by a tax cut. Which is not exactly
bad .political medicine for an election
year.

What all-this smtomc!s thatthose
who-- predict~mandatory=controls:-on
wages and prices are-dead wrong-The
president is going the-otherway. Phase
I can turn-out to be-many things, in.
cluding even a. recession, but one of
them is cleariy not mandatory controls
on wages and prices»-

©197; Plaid Enterprises, loe.
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THE WHITE HOUSE

WASHINGTON

December 6, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: JERRY RAFSHOON

SUBJECT: Joe Kraft Interview

I had a call from Joe Kraft requesting a 20-minute interview
with you.

In fact, he said that you told him when he attended your dinner
that he could get on the list.

Be that as it may, I think it would be a good idea. He is just
back from Iran. In view of the volatility of that situation,
it would help us when things look bleak for him not to dump on
you (and to feel he gave you his views). He has just turned

in 20,000 words on Iran to the New Yorker. But the main thing
he wants to talk about is inflation and how your efforts set
you apart historically from other presidents. Read his recent
column on this subject.

I think this is one that, although distasteful in the past, could
be a good opportunity for us now. He would do it anytime in
December or early January (pre-State of the Union address).

Approve Disapprove
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Joseph Kraft

No Mandatory Controls

Mere arithmetic suggests that Phase
I of President. Carter’s anti-inflation
program will yield to Phase IIL But
_ does it follow as the night the day that,
because: Phase II features voluntary
- controls on wages and prices, Phase III
will hring in mandatory-controls?
:Many people. think so. Liberals argue-
that the voluntary program won't work
.' and that when failure becomes clear
' the only alternative will be direct con«

trols. Conservatives claim the Carter
* . administration itches to interfere with
"> the private sector anyway and won’t
. mjs this opportunity. -

-But the content of policy, as distinct
from the arithmetical metaphor; points
i the other direction. Far from seek-

" ing to control the economy, the Carter

. administrations differs. from recent.

Democratic predecessors in wanting to

_ achieve public policy objectives.by wid-

ening the options open to the private

= sector. Even if Phase II doesn't" work,

the signs will be ambiguous and there

" are'many steps available to the admin-
- istration before direct controls.

- Consider first the four elements mak-

\ i{ng up Phase II of the anti-inflation ef--

fort: The centerpiece is the voluntary

guidepost. program on wage and price -
“{ail. In particular it seems doubtfuf that
* the big wage contracts can be held pre~

" increases; The aim of the guideposts is
to give business enough muscle in deal-
_ ing with labor so that the-next round of
-wage- increases can be held around 7
percent annually.
The guidepost program also affords
‘some leeway to labor. It lies in the reat
" wages insurance guarantee. That would
" give tax rebates to workers to make up
the difference, if any, between a 7 per
cent wage hiké and the annual rise in

- the consumer price index. So, far from

° controlling business and:labor, the ad-
ministration merely widens their op-
portunities to. play roles more consist-
ent with the pubhc interest in stopping
inflation.

The second feature of the program is

. budgetary stringency, particularly in
the welfare field. By cutting govern.
ment spending, the president, rightly
or wrongly, implicitly passes on to the
private sector responsibility for those

__who have traditionaily been the wards
of federal programs.

The third feature of the program is a
commitment to support the dollar with
high interest rates and a siush fund of
some $30 billion. That commitment was

- forced upon the administration by com-
plaints from financial markets that the

*»

sinking dollar dstroyed confidence
and impaired investment. So .the ad-
minijstration has reversed itself, and is
now propping up the dollarto create a
climate for more acﬁvizy by the private
sector.

Fourth, and least noticed, there is de-
regulation. The administration i3 not
merely promoting more competition in
the trucking and railroad industries
and in airlines. It also means to disman-
tle some of the environmental and
safety controls applied by previous:-ad-
ministratiops. The aim, once more, is to:

- lift burdens from the private sector;

and give busmas a chance to show its:
stuff. :

The sum of thm Imeasures pments
a_ powerful.showing of the presidents:
commitment: against- interference- ini:
the- marketplace. Indeed: the- prefero
ence: for letting-a. disencumbered: pri~
vate-sector achieve public.policy objec-:
tives is. perhaps-the- historic: mark dis-
tinguishing- this: administration from
past Democrati¢ regimes: In any case it

. seems-clear that Carter-went to. volun=~

tary controls precisely in-ordertoget a.
handle: on-inflation- without having: to
g0 to mandatory controis::

The: present policy may, of course, .

cisely at the 7 percent level But the:
end resuits are hound to be cloudy, and
there: will be obscure differences be-
tween say the teamster contract, which
comes up first, and the auto worker
and rubber worker negotiations, which
come later. No one will really be clear

as to whether the policy has succeeded

for many, many months.

Even if failure is evident, moreover,
there are lots of alternatives remaining
to the president. For example, suppose
that, as many fear, high interest rates
required by the commitment to sup-
port the dollar generate a recession in
1979. The president could then come
back in 1980 with an appeal for stimu-
lus by a tax cut. Which is not exactly
bad .political medicine for an election
year.

‘What all this says tomeis that those
who- predict- mandatory “controls -on
wages and prices are-dead wrong. The
president is going the other way. Phase
II can turn out to be many things, in.
cluding even a recession, but one of
them is clearly not mandatory controls
on wages and prices>

G197, Fiald Enterprises, Ina.
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THE WHITE HOUSE

{
" WASHINGTON <M/

December 11, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: BOB LIPSHUTZ @v 4

RE: Pending litigation attacking the validity
of the Wage-Price Guidelines, particularly
with reference to federal procurement policies

In his oral report at the Cabinet Meeting, Alfred Kahn
did not mention this matter. I do not know if you are
aware of it or its imminence, and therefore am giving

you this general report for the purpose of alerting you
to this threat. ’

Last week we became aware of the suit filed in the United
States District Court in Oregon by the "Association of Western
Pulp and Paper Workers" against Alfred Kahn, et al. After

preliminary inquiries both with the Department of Justice
and CWPS, I concluded that:

1. Although a le 11 test of this anti-inflation
action obviously is anticipated, both the factual situation
upon which this suit is based and the background of the
United States District Court Judge who will decide the case,
strongly suggested that this certainly was not such a test

case as the Administrat »>n would prefer for such a vital
test.

2. That, although the Justice Department has recog-
nized the importance of the case by assigning several of its
top attorneys to handle it, the cooperation and coordination
between "lawyer" and "c ient" seem to be quite inadequate.

3. That this case likely will be decided, at least as
to a temporary injunction, within a very few days, and that
an adverse ruling at this stage, even if appealed promptly,

could have a devastating psychological effect upon the entire
anti-inflation effort.



Therefore, in cooperation with Stu Eizenstat, I convened
the Justice Department attorneys with Fred Kahn and CWPS'
attorney, Peter Lowery, on Friday. Hopefully this has
brought about a maximum, coordinated effort on the part of
the responsible persons to give the proper intensive at-
tention to this suit.

I do not think that any action on your part is necessary
relative to this matter, but I felt it important to alert
you to the situation.
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THE WHITE HOUSE

WASHINGTON <Y

December 6, 1978

MEMORANDUM FOR: THE PRESIDENT

FROM: STU EIZENSTAT (-9’/‘%/

SUBJECT: Proposed Presidential Review Memorandum
Regarding Postal Electronic Communications
Pc icy

I have attached a proposed Issue Definition Memorandum prepared
by the Commerce Department and the Domestic Policy Staff designed
to generate an Administration position on the involvement of

the U.S. Postal Service in electronic communications. We pro-

pose that I chair an interagency coordinating committee which
would establish the policy.

Three issues would be addressed:

o The benefits of USPS involvement in electronic
communications and the costs of government competition
in an industry in which much of the participation
has previously been restricted to private competition.

Vv

o The impact of electronic communications on postal l//
operations and revenues and the overall economic
impact of a USPS investment in an electronic system.

o The options for interconnection between the USPS
physical network and the electronic message industry.

We propose that the study take no more than three or four months
in order that it may be completed early in the 96th Congress

and reflect the Administration position on any postal legislation
that might be introduced after the Session begins.

The following departments and agencies may be able to provide

particular assistance and differing viewpoints in their respective
areas:

Department of Agriculture - the rural environment
Department of Commerce - industry data and development
Department of Justice - competition and antitrust
Department of Labor - labor data and impact
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Department of the Treasury - electronic funds
transfer
.S. Postal Service - postal involvement in
electronic communications
Office of Management and Budget - Postal Service

budget
NASA - technological advances
Council of Economic Advisers - influence of

communications on the economy
Council on Wage and Price Stability - pricing
and competition

A draft of the issue definition memorandum was circulated to
the departments and agencies listed above for their comment.
Their recommendations have been incorporated. The FCC and
the Postal Rate Commission are currently involved in pro-
ceedings to determine their appropriate jurisdiction over
some of these issues and have informed me that it would be
inappropriate for them to express views on this or related
matters. FCC Chairman Ferris has indicated, however, that
any official determination or decision reached by the FCC
which pertains to matters within the Committee's concern
will immediately be brought to the attention of the Inter-
agency Coordinating Committee.

Bob Lipshutz, Frank Moore, Jim McIntyre and I recommend that
you approve the circulation of the attached issue definition
memorandum. Other senior staff members have expressed no objection.

DECISION

e

Vv Approved

Not Approved




THE WHITE HOUSE
WASHINGTON

MEMORANDUM FOR: THE SECRETARY OF THE TREASURY

THE ATTORNEY GENERAL

THE SECRETARY OF AGRICULTURE

THE SECRETARY OF COMMERCE -

THE SECRETARY OF LABOR

THE CHAIRMAN, COUNCIL OF ECONOMIC
ADVISERS

THE DIRECTOR, COUNCIL ON WAGE AND
PRICE STABILITY

THE DIRECTOR, NATIONAL AERCNAUTICS
AND SPACE ADMINISTRATION

THE DIRECTOR, OFFICE QOF MANAGEMENT
AND BUDGET

THE POSTMASTER GENERAL

FROM: STU EIZENSTAT

SUBJECT: Issue Definition Memorandum: Postal
Electronic Communications Policy

Purpose of the Study

The United States Postal Service, in order to modernize its
service and to provide for the transmission of messages that
are suitable for delivery in hard copy form as economically
as possible, is beginning to introduce electronic message
communications into its service offerings. Concern about
the proper relationship between this agency and the private
electronic carriers has been raised in recent Congressional
testimony on House and Senate Bills, H.R. 7700 and S. 3229.
Therefore the President has commissioned a study, through
the Domestic Policy Review System, to establish an Adminis-
tration position concerning whether and to what degree the
Postal Service should be involved with electronic communica-
tions. Resolution of this issue has significant impact on
the future of the Postal Service, including its fiscal
requirements. Just as important, it may affect overall






Issues
The issues to be addressed in this study shall include:

—-— The possible future benefits to the nation of
Postal Service involvement in electronic
message services and the potential costs to
the nation of establishing Postal Service
competition in an industry that has previously
been restricted to private competition;

-—- The impact of electronic communications on postal
operations and revenues (both with and without
USPS electronic services) and the overall economic
impact, including potential reduction in postal
costs, of a USPS investment in an electronic
system; and ”

—--— The options for interconnection between the
postal service physical delivery network and the
electronic message industry.

In addition to governmental positions on issues, cooperation
will be sought from industry and other interested parties.

Schedule

The first meeting of the Coordinating Committee will be on
December 13, 1978 at' 11:00 a.m., in Room 208, 0ld Executive
Office Building. (Please call Bob Malson of my staff at
456-2135, by close of business Tuesday, December 12, and
indicate the name of the individual or incividuals who will
be representing your department or agency.)

Other meetings will be convened as work progresses.

Draft Presidential Review Memorandum for consideration by
the Committee--February 22, 1979.

Presidential Review Memorandum--March 15, 1979.
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THE WHITE HOUSE /

WASHINGTON

MR. PRESIDENT:

Steve Schlossberg of the UAW is at

Duke University Hospital in Durham, fy4&
spending several weeks there in a heart //
attack avoidance program. He has had
several heart attacks and he is a

prime candidate for another one.

I think a call to him would mean a
lot to him and in turn to Doug Fraser.

Stu Eizenstat

7 Dec 78 /paa"‘ g
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THE WHITE HOUSE

WASHINGTON

December 7, 1978

MEETING WITH NAACP BOARD OF DIRECTORS

Monday, December 11, 1978
11:00 am S
Roosevelt Room ////wb

FROM: Louis Mar’7n'/,;.“;;;
/2w

1/.

I. PURPOSE

The NAACP Board of Directors, led by Benjamin Hooks,
President, and Mrs. Margaret Bush Wilson, Chairperson,
wish to discuss current civil rights issues and new
priorities. They are specifically interested in the
new judgeships and the funding of the civil rights

programs. A copy of the NAACP draft statement
is attached.

IT. FORMAT

Stu Eizenstat and Robert Lipshutz will give a brief
overview of the Administration's policies and programs
that have some civil rights significance. President-11:30 am.

III. BACKGROUND, PARTICIPANTS, AND PRESS PLAN

A. Background

The NAACP is the largest civil rights organization.
It has 435,000 regular dues paying members in
1,700 branches. Its college and youth chapters
have recently added 175,000 members.

B. Talking Points (Attached)

C. Participants

Benjamin L. Hooks Max Delson
Margaret Bush Wilson Clarence Mitchell
William Oliver Althea Simmons

Dr. Broadus Butler Dr. Montague Cobbs
Kelly Alexander Darcell Moorefield

Jesse Turner






ADMINISTRATIVELY'CONFIDENTIAL

i

NAACP VORKING DRAFT STATEMZNT — MEETING WITE PEESIDENT CLRTEF

(Opening Comments)

(]

“r, President, we thank you for this opportunity to meet with you in

s

hernzl{ of the National Association for the Advencement of Colored People and

r21f million members. We zre heartened by your Gemonstrated commitment

d.

b

to promoting standards of eguality throughout the country without regerd to

rzce, religion or nztional origin and to the furtherance of our nation's

reoTeEn rlabts pol

We commend you for your leadership in consolidating vitel civil rights

Tmotions in the employment field in Reorganizetion Plen No, 1. This action
should greetly strengthen job anti-discriminztion enforcement

Your concern in easing urban problems hzs been ncied in the Adminisiretion's
proposals and the p"ecuulve Orders issued lest August to put Federel buildings
in urban arezs; directing zll Federazl agencies to bﬁy more goods and sexvices

ron high unemployment rzte areas of the country; the creation of z much-needed

Interagency Coordinating Council and the Order which wouvld hzve the effect of
abquS7ﬁg the impact of legﬂslatwve proposzls to ensure the avoidance of
inzcCvervent Cemaze to downtown zreas in the cities,

These Executive Orders will undoubtedly have a profound corrective effect
on many of the p*‘oblemq which trouble our cities. We are consciously esware
that tnisA”stroke of the pen" acticn, at the

in view of the difficulties experienced in the Congress on some of the

Leministration's legislative proposals.

Your backing of the Panzma Cznal Treaty which, we feel, is key to improving
relations between our country end our lziin kmericen neighbers end your sudpor:
-
of the extension of time for the rziificztion of the Lcusl Righis Luencdment



Ve especielly want to commend you for your Iull suprori of Zome Rule
for the District of Columbie, This act of leadership will be extremely
Felpful in insuring, in the foreseeabl future, represeniaition, with full
voting power, for the Disirict's citizenry.

Mr. President, I am sure you zre awazre thet we czme not only %o przise
you, but to express our concerns regerding some unfir
zckriovledge the pessage of the Eawkins-Eumphrey legislztion in the last

session of the Congress albeit in a wezkened version. This legisletion

o grips with the problems cf unemploye

ol

£l
7]
(_,4
o’

e strengthened if we zre to come

Cne of the most imporient questions for us azt this i is whether your

o0

rity progrem for curbing inflation will heve =z chilling effect on

n
£
mn
ch
m

dcmestic programs involving civil righis end the prceblems of the cities.

L

If the economists are accurate in their forecastis regarding =z reduced growth

=

rzte and there is z one per cent rise in unemployment during 1972, we would

not went the negetive impact on the economy to fzll disprecpertionztiely on

black people. We too, favor a curb in spireling inflation, but we do no

believe thet blzcks znd the poor, the peremnizl victims of chenges in the

rzve additional personnel if there is to be efecueie impiementeticn of the

duties reqguired of it under Reorgenizezticn Flan No., 1. The Deperizeni of
-

Zzeith, Sducation end Welfzre is unfer z Jourt Order (Liézms v, Czlifenc)

to elizinste 2 beacklog of civil rightis cozTleints. 11 viIil Tte imrzcseitle



trother zrea of concern has to do with recently passed legisleztion which
zuthorizes additionzl Federal jucdgeships. Ve sirongly urge, Mr, Fresident,
that every effort be made to avoid the zppointment of these persons who are

1}l .

cppcsed to civil rights. We also urge thet & sysiem of selection of judges

e used that will insure that an azdequate number of blacks are nominzted znd
confirmed. .

The increzsing cemplexity of civil rights enforcement zs evidenced by

conflict over pupil trensportation, affirmetive action and other positive

tmericens. We would urge you, Mr. President, tc convene 2 nztionzl civil

b

ights conference in 1979 for the purpose oi rez

cozmitment to the fulfillment of rignts of 211 4mericans end to oifset nege-

tive propegende now being used to discredit bonz fide efforts to achieve
ull ecguzlity under law,
The NLACP reaffirms its continuing concerm regerding Senzie Rule 22,

Llthough this is 2 metter lergely in tThe domein of the Senzte, we be

ration support for z change could do much to convince the couniry that

e
:
Js
I
%
7]
cl

o]

this is & mzvier of highest priority.

tion implementing Title VI of the 196L Civil Rights law zs it relztes 1o puril
Trzneporiation anéd effirmetive zction. We would urge you ito czll upcn the
Congress to hzlt such reircgressive zction, end meke it cleer thet if such -
destruciive action continues that legisfetion cormieining resiriciicons will

—e vetoed., Ve would urge you to go wet zmother sizp, iret is, ic zske ii clezr
“netl if your vetoes are overricden, sucn resirictilicns will be cofficizlly crirosed
‘v tre court on conmsiituticonel griumie Ty trne U, S. TererTment of Justice.



-

e

o
&0

1%
“

Aéministration to give lezfe

ps and proposing a bill to =

(Closing Corments)



TALKING POINTS

The past two years have seen the most concentrated legislative
and administrative activity in the Civil Rights field since the
1960's. Among the major accomplishments:

.Wilmington Ten - The Justice Department filed an amicus

brief in the Wilmington Ten Case by Drew Days, Assistant
Attorney General for Civil Rights.

.The Omnibus Judgeships Act of 1978- This law will increase
the number of federal judges by nearly 30%Z, providing an
opportunity to correct the historic underrepresenation
of minorities and women on the bench.

.The Civil Rights Reorganization-The Equal Employment Opportunity
Commission has broader enforcement responsibilities for the
overall coordination of federal anti-discrimination efforts.
Efforts to increase equal opportunity and affirmative

action provisions in contracts has been consolidated in

one office in the Labor Department, rather than in 13

different agencies.

.Bakke-The Administration filed an amicus brief in support

of affirmative action programs, and following the decision,
directed the departments to continue vigorous implementation
of affirmative action programs. :

.Appointments- Presidential and discretionary appointments
of minorities in the past two years have far exceeded
previous numbers.

District of Columbia Representation- The proposed consti-
tutional amendment to establish full voting representation
in Congress for the District of Columbia was passed and
sent to the states for ratification.

.ERA Ratification Extension - 6Gongress approved an extension
of the deadline for ratification of the Equal Rights
Amendment.




12/11/78
rick--
don't know, but would
think attached may have
come in from first lady

during luncheon last week

—-=—Susan
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THE WHITE HOUSE

WASHINGTON

December 6, 1978

TO: THE PRESIDENT

FROM: PHIL WISE ?\a-Q—'

Former President Ford will be in Washington
December 11 - 15 and is requesting an appointment with you.
He is planning a trip to the Middle East January 16 - 29 and
wants to discuss this with you. Zbig and Hamilton recommend
this meeting.

If you approve, I'll work out a 30-minute time.

V" APPROVE

—

DISAPPROVE d

2liz 2o






12/11/78
rick--

i'm not certain top

memo from eizenstat/schultze/
kahn came through you....

i do know the butler comments
(also attached) did not due
to convention

== Ssusan



MEMORANDUM TO THE PRESII

FROM: LANDON BU1
DATE: DECEMBER 7, 1978
SUBJECT: PROPOSED MEETING WITH GEORGE MEANY

I think the Memorandum from Stu, Charlie and Fred overstates
the likelihood that the Administration can reach an acceptable
accommodation with Mr. Meany on the inflation program.

The AFL-CIO believes that the seven percent wage standard is
inflexible, that it is easily understood by the public, and

that it will be eagerly enforced by every employer in the
country. On the other hand, they believe that the price standard
is so flexible that it is almost non-existent, that it is not
understood by the public, and that enforcement of the price
standard will be weak and ineffective.

Further Mr. Meany cannot possibly endorse our program as long
as the outcome of the 0il, Chemical and Atomic Workers (OCAW)
negotiations remain in doubt (the OCAW contracts expire in early
January). OCAW is now seeking wage increases well in excess of
seven percent; if OCAW ultimately settles within the guidelines,
the chances for a better relationship may improve.

In short, relations between the Administration and the AFL-CIO
are tense because of major substantive disagreements; we are not
likely, in the near term, to be able to accommodate the AFL-CIO
without wholesale modifications of our program,

I recommend that you hold open the possibility of a meeting with
Mr. Meany later in the month, but that you ask Fred and Ray to
meet with him first. Thus far, Fred has only spoken to Mr. Meany
by telephone; it 1s entirely appropriate for him, along with Ray,
to meet privately with Mr.Meany to discuss Mr. Meany's views on
a range of issues. I think a meeting between you and Mr. Meany
is more likely to be constructive if Fred and Ray have met with
Mr. Meany first.

Above all, any discussions with Mr. Meany should be arranged by
Secretary Marshall. Ray publicly has defended the Administration's
program at the risk of his own relationship with labor leaders,
and it would be very unfortunate if Reg Jones (or anyone else)

begins to act as an intermediary between the Administration and
Mr. Meany.

OWIW YHTLAG
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WASHINGTON

December 6, 1978 <:Z”

ADMINISTRATIVELY CONFIDEN [AL

MEMORANDUM FOR THE PRESIDENT

FROM: Stu Eizenstat !;4“/

Charles Schultzeclé’)

e

Alfred Kahn P
[ s

SUBJECT: A Meeting with George Meany

We have now received two separate, clear indications that George
Meany would like an opportunity to discuss the anti-inflation
program with you. One was conveyed to Stu by Reg Jones, whom
Meany approached directly to raise this possibility. Reg said
Meany had an extraordinary 30-minute talk with him and strongly
indicated his desire to see you. The other Fred received as a
result of some indirect inquiries he initiated about whether it
might be desirable for him to try to meet with Meany himself.

Both sources agree that he would like to discuss with you the
possibility of his giving his support to the program, provided
it can be modified in two ways. The first would be to raise
the low-wage exemption from $4.00 to $5.00. The other would be
to convert the wage standard from a rigid 7% to something more

nearly comparable to the price deceleration standard that
applies to business.

In addition to these points, Mr. Meany told Reg Jones that he
wanted to reconstitute the Labor-Management Committee and
establish regular meetings between the Committee and you =--
which would be a favorable development.

We three agree that it would be highly desirable for you,
hav%ng received these indications, to take the initiative and
invite Meany to a meeting at the White House. The present
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tense situation is, we think, highly unfortunate. Whatever
the validity of his assertions, it is unfortunate to have the
leader of the country's largest labor federation feel, as he
has indicated to several people, that the President has not
fulfilled his one promise to him, namely, to be available to
him whenever he asked. This was because of his inability to
see you »refore the anti-inflation speech. It is unfortunate
also, for him to be asserting, however unjustly, that he was
not adequately consulted before these wage guidelines were
promulgated. And it is unfortunate to have him in open
public opposition to the program, and threatening, indeed,
to testify in opposition to the real wage insurance plan.

We do not by any means recommend capitulation on the
substantive issues. We particularly think the notion of
substituting a deceleration formula for the present 7% wage
guideline would be quite unacceptable, meaning as it would
that workers who have had large wage increases in recent
years would be permitted correspondingly large ones in the
future, and conversely for workers who had done badly in
the recent past.

At the same time, there is nothing sacrosanct about the
present $4.00 an hour low-wage exemption, where some upward
adjustment would have little negative impact on the program
and might buy considerable token goodwill. Also, as you
know in the light of widespread criticisms by both business
and labor leaders of the way in which the standards initially
proposed would cover the increased costs of maintaining
existing fringe benefits, we have been considering introducing
some measure of flexibility in those computations. It is at
least possible, therefore, that some accommodation could be
reached which would ke¢ the present standards essentially
intact, while ensuring the very important (and at present
lacking) support from the labor movement.

If you agree provisionally to see Mr. Meany, as we would
strongly urge, we would of course engage in preliminary
explorations about the possibility of reaching an acceptable
accommodation, which we would bring back to you before making
any kind of commitment. We are reluctant to begin those
discussions, however, without knowing first whether you would
be willing to see him at the White-House. Such a meeting
might also help on the broader relathionship but might be of
particular help to the anti-inflation program at the very
least in tempering the AFL's outspoke\ opposition.

Y

1

el fYfice
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We recommend that if you decide to hold this meeting, it be
arranged through Ray Marshall, who has stoutly defended the
Administration's position at the risk of his own relationship
with Mr. Meany.

We recommend that the meeting be held before any guideline

modifications are announced -- i.e., right away.
Agree V
Disagree

e
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MEMORANDUM FOR THE PRESIDENT ~;7“(:f
[

. J/
FROM: ttM krarT T[]
ARNIE MILLER

SUBJECT: The President's Committee on
Employment of the Handicapped

The President's Committee on Employment of the
Handicapped was established by Executive Order in

1962 to facilitate the development of maximum employ-
ment opportunities for the physically handicapped,
mentally retarded an mentally restored. The Committee
is composed of a Chairman and not more than four Vice
Chairmen appointed by and serving at the pleasure of
the President. Each Vice Chairman is responsible for
holding regional meetings and working with various con-
stituent groups. They should be people who are well
known for their work with the handicapped. Last year
you appointed Charles Pillard, International President

of the International Brotherhood of Electrical Workers,
as Vice Chairman.

The Chairman of the Committee since 1964 has been
Harold Russell, of Waltham, Massachusetts. His exper-
tise and leadership has made the Committee an integral
part of the affirmative action programs for the handi-
capped. He travels extensively promoting opportunities
for the handicapped. He 1is responsible for the dis-
semination of information concerning the employment and
non-discrimination of handicapped individuals. We
recommend that you reappoint him.

We recommend the appointment of two Vice Chairmen at
this time:

Judith E. Heumann (Berkeley, California):
Deputy Director, Center for Independent
Living. Member of the Advisory Committee










2. TAENT ZYPBRIBLCE (continued)

Tauicimer 135) - June 1370
Szziz—ter 1359 - June 1979
July - August 1970

July — August 1970
Szotzzter 1669 - June 1970
Catczzr 1968 — June 1969
TZ0P=3SIONAL EXPERIENCE
Mzren 1974 - present

T Januzry 1974

jenuzary 1974

— . June 1975

- présent

Judith Heumann Page 2

Zesearcn Assistant, Long Island University -
The University was intending to becom2 more
involved in the surrounding community. WMy
”ebpon%lbilitiES were to azsass the rseds of
the comrunity in relationsnio to the Universit
The eventuzl hope was to pur chase a fac111ty'u
the comaunity which could begin to meet the
assessed needs and to also utilize existing
programs in the community =2t +heir’opthmun levi

Instructor, Adult Education School, Lono
Island University

Teacher, Upward Bound, Long Island Unrverqlty

Co-organized and received funding for a sunmer
community tutorial program for Fort Greene Youw

Coordinator Remedial Reading Provram Hew York

State Department of Youth. Vouth were prlmarl
ages 16 - 25 former _ e Sec

Student Iiason to the Pres*dent S off1c= at .
Long Island UnlverSLty.

Co—chairman Advisory Board, Disabiéd’Coﬁmunity
Health Clinic, Herrick Hospital, Berkeley, Ca.

Board of Directors, Center for Inde pendent Liv
Berkeley, California

Organized community meetings, Memberehip Comw
nittee fund ralslng in Washington' - .. -

Member of Tuition Fees Comnittee - Phy31cally
Disabled Students Program

Associate Staff member (non—pald) Human Sexual
Program, University of Califormia, School of
Medicine, San Francisco, Callforn1a~"

1. Completed 50 hours of tralnlng thh the Sex
Advisory and Counseling Unit ’

2. Responsible for a study on the gynecologlca
needs of women with physical disabilities.
Developing questionnnaire to assess the needs
of these women. Information to be wtilized tc
help give additional training to doctors and
other health professionals. .

%. Worked with the coordiration of the Sex and
Disability R & D Project to develop programs
on sex and disability for individuals with dis
abilities, professionals, and parents.

4. Speak as a regular panelist at Sexual At-
titude Readjustment on Sex and Disability.

5. Panelist on Sex and Disability at Santa Hos
Junior College.

6. Sex consultant for eight week program at
Franklin Rehabilitation Center, San Francisco.

7. Will be speaking at programs in Sacramentc
ITm vrarastwr Af O3135FAar™mia Vods~al Conter and



PRCFEISICHAL EXPERIENCE (continued) ‘ Judith Heumann Page .

Jznuzry 197% - present
Gctozar 1373 - June 1974
Iaren 1973-74%

Cctozar 1972 - present
Qcteczer 1972 -

February 1973

Scsntexmber 1972 - present

September 1572 -

5 nuember 1973

September 1972 -

June 1973.

August 1972

4

Sprirz 1972 - Spring 1973

2y 1972 - September 1973

- Conference, New Yor& Glty

Easter Seals; Planned Parenthood over the nex
two months. '

liember Adv1sory Board, PhJSlCally Dl abled
Students' Program, Berkeley, California.

Consultant for development of group counselln:
and sex counseling programs to be run at hasts
Street House, Berkeley, Call ornla._‘

Board Member, Natlonal Rehab111tat10n.&ssoc1a1
Alumni representative on Conm1u+ee +a Select

'.Pre81d°nt of Long- Island Un1versxty.,~:

-z

Member Advisory Board, ‘Department ot‘Speclal
Education, Long Island UnlverSLty_r,{:

Member of Steerr'wr Comnltue° POllC&'and.QCulO7

Board Member. Dlsabled 1n Coalltlon

PR S -

Delegate from the Unlted States to the Inter-
national Conference.- run.ln.AuStralla'by the 17

International Soc1ety for Rahabalztatlon of ﬂ
Dlsabled. '

RS - »3‘-_.-1’-,' .

-JMember New York State AdVlSDrJ Leg151atlve ?i

Committee on.the Mentally and Phy31cally
Handlcapped.‘ﬂ :

Uorkshop leader for Unlted Carebral Palsy'As»
. sociation’s State Conference (sexual ‘needs an
. righis for the dlsabled).:!,t=_¢ LEe s

‘Member, NRA Consumer Tass-Porce. DeveTODed

programs .to ‘involve "individuals.with dlsablll
in al) levels of NRA,': Spake at National: Conv

E ~tions and Reglonal Meetlngs on consumer. invol

';*if;ment in Arizona, Chicago, Puerto'Rico, and Ge

2y 1971 - September 19773

-0

ctover 1970 -~ present

siay 1970 — June 1973

gia, - Presently- planning.mechanism-for consun
on a national lavel to . elect the next Consume
NRA Board Member,:,:jhi's' :

Organizer for National- C1v11 nghts WOrk for
Disabled.  Programs  consisted . of organizing
resentat1ve§ frem organlzatlons -around the co
try to come to’ Washlngton for meetings with 1
1slators, and for civil rights marches.  The
gram in 1973, was the first time that all nat
al organizations run by the disabled openly ‘s
ported and part1c1pated 1n these programs.

Vice President of Alumni Assoc1atlon, Lon° Is
UnlverSLty, New York.-'

Member of President’s Committee oniEmploynenm
the Disabled. Spoke at National Committee Ile
ing in the areas of consumer 1nvolvement, rig
of the disabled.- :

President of Disabled in Action, Ltd. Disabl
in Action is a civil rights organization run
and for the disabled. There are chapters in



comnunity involvement.

Duties: Spoke before parent groups, levlslaur
hearings, professional orgari=ations, and ot
commuplty based groups; wrote articles for DI&
reports in all of the above areas:



NPLO 1:P EXPERIENCE ¢

January 1975~ present Deputy Director, Center for Independent Liv
I administer a staff of eighty psople. My:
responsibilities are to ensure effective da
day operations of the organizaticn; work on
developing tralning programs for professian
in the rehabilitation field; develop traini
programs for disabled individuals; work on
fund- ralslnﬂ; oversea the organization’s-in

volvement in city, state, and £edsral legls
tlva concerns, 0 Do .

PROFESSICNAL EXPERIENCE: | o E

1975~ present : Member of the Advisor& Committes to the ;1
‘ - Architectural and Transportation Barriers -

Compliance Board (Sectlon 502 Rehabllitati
Act - HEW) - R

1976~ present o Member of Steerlnv Commlttee for'the Califo

State White House Con¢erenca on.Handlcapped
Ind1v1duals; _ n T

- Coees P - =
~ '.‘_r."

i976- present - . o :  Menmber of: Relatlons Commlttee for‘the Commi
T : on Rehabilitation Counselor Certlficaticn
\976~ present . , Member of the Board qf Trustees, Unlted Hay
s 4 of the Bay Area . S QT _
1975 _ ) o . Co-author of Housxng Issuns paper’for the
_ k ) -Whizte House Conference on Handicapped Indlv
v uals o , T

\pril, 1975  SR - Author of article on Dlsahled, A.qu Elnorl
- T, : in the New York Dally News-r}s;. .

.976- present L o Executive: Commlttee member, Boaih df Direct
: American Caalltlon for Cltlzens With Dlsabl
1es . )

-
.

975~ 1976 - _ Member of Board of Amerlcan Coalltlan for -
. S : o Citizens With Dlsabllltles IS . '

PR -
'»z

974~ 1975 - i _ Member of the Interlm Board of American
: : Coalition for Cltlzeqs With D;sahlllties

- .'-

Over the past few months since 1've been at th= Center-fbr
ncerendent L1v1ng, I've been traveling in California and throughout the
.ount—y talking with disabled persons and concerned professionals on the
‘ights of persons who are disabled and how to establish independent
ivinz programs. This has included public speaking, telev1sion, radio,
nd neswspaper interv1ews.



POBERT G, SAMPSON

zrried with 3 children: Robert 27
Patricia 25 i
Kathleen 21
s.2sicdence: 22 South Regency Drive West

Arlington H=10hts I1linois 60004
(512) 253- 8673

itles: Vice President - Facilities and Property

Vice President - Special Assistant to the President
United Airlines, Inc. (312) 952-5051

“ztive of Chicago. Attended Chicago schools, Loyoia University

in pre-izw and graduated from DePaul Un 1ver51uy with Bachelor

cZ Law Degree and Juris Doctor in 1947. Admitted te Bar,

Stete c¢f Iliinoils, January 12, 1948; also admitted to practice
—efore Federal District Court, Circuit Court of Appeals and

-nited States Supreme Court. Member of Delta Theta Phi Law
“raternity. Member of American Bar Association.

=mployed by City of Chicago as Assistant Corporation Counsel

end as Administreative Assistant to the Corporation Counsel,
T“ebruary 1948 to May 1956. From May 1956 to present at Unlted
Alrlines, first as General Attorney until April 28, 1966 when
=zlected Regiomal Vice President of Property. 1In 1971 he was
=lected Vice President - Facilities and Property for United
2irlines, and in August, 1975 he was elected Vice President

znd Special Assistant to the President of United Airlines in
zdditicn to his responsibilities as Vice President - Facilities

end Property.

Affiiiated with President's Committee on Employment of the
“zndicacped; People to People International Connittee for the
Zandiczpped and its affiliate, Disabled Professicnals (1n1ernat10na1
organizatlon for handicapped in the professional field).

Zppointed to special Advisory Subcommittee of the President's
Zommittee on special problens of the handicapped. Member of
2lexian Brothers Medical Center Board of Trustees. On the-National
Zoard of Directors of the Muscular Dystrophy Association. Member of
Aviation Committee - Chicago Association of Commerce and Industry,
Mayor Bilandic's Advisory Comnission on Human Resources, Chairma

-~ £

2f the Chicago Airlines Top Committee and Airlines Representative
~nder City Revenue Bond Program operating Q'Hare International

Airport. DMember of the National Adviscory Committee to the
Architectural and Transportatlion Barriers Compliance Board.

Confined to wheelchair since age nine with muscular dystrophy.
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1933
1561
1945
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1950
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1568
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HAROLD J. RUSSELL

235 Bear Hill Road

Waltham, MA 02154
(617) 890-2698

t-HAROLD RUSSELL ASSOCIATES, INC.

President and rounder

PRESIDENT'S COMMITTEE ON EMPLOYMENT OF TQE HANDICAPPED
Volunteer Chairman

Vice Chairman
Member

‘Disabled Veteran's Committee

MASSACHUSETTS IMDUSTRIAL ACCIDENI REHABILITATICH BOARD
Member

AMVETS

National Commander (first re-election in history of
organization).

National Commander
Silver Helmet Award (Rehabilitation)

WORLD VETERANS FU ) (Fund Raising Arm of World Veterans

) Federation)

Vice-President

Major program was rehabilitation of disabled veterans and
war-wounded civilians, carried out in 55 member nations.

"NATIONAL ADIVOSRY COUNCIL - DEPARTMENT OF KEALTH, EDUCATION
~AND WELFARE (Social Rehabilitation Services)

' Member

Dispensed approximately $14 million a year for rehabilitation
programs, services and research.

EASTER SEAL SOCIETY -~ NATIONAL ADViSORY COUNCIL
Member

GOODWILL INDUSTRIES OF AMERICA - NATIONAL ADINVSCRY COLNCIL

NEW ENGLAND VILLAGES
Board of Directors




THE PRESIDEMNT'S COMMITTEE ON EMPLOYMENT OF THE EALDICAPPED -
Washington, DC 20210

Biographical Sketch

Harold Russell, Chairman

“arcid Russell has served as Chairman of the President's Committee on
Cmployment of the Handicapped since April 18, 1964. He was ap:o1nted
Chairman by President Johnson and reappointed (on May 1, 186%} by
President Nixon.

Before becoming Chairman, he served as Vice Chairman from 1562 to 196%, being
appointed by President Kennedy.

Tile President's Committee, established in 1947, has the responsibility for
prometing employment opportunities for the physically handicapped, mertally
retarded and mentally restored. It is made up of more than 600 public-
sp1r1bed citizen organizations and individuals representing all walks of

life in America: business, labor, the professions, health, media, veterans',
youth, women and others. Associate members include Cabinet officers and
heads of major Federal agencies involved 1n serving the nandicapped.

Russell, a voluntary Chairman, devotes a major portion of nis time te
Fresident's Committee duties. He travels extensively promcting opportunities
for the handicapped. He also is active in business. He is President of
Harold Russell Associates, Inc., of 235 Bear Hill Road, Waltham, MA (2154,

a firm which counsels government contractors on the establishment of affirma-
tive action plans for hiring handicapped workers.

Russell, who lost both hands in a war-time training accident in the Amy,
skyrocketed to fame and became a national symbol of courage in meeting the
challenge of disability when he was selected to portray the role of Hemer
Parrish, a handless sailor in the movie, "The Best Years of Cur Lives." The
role was largely based on Russell's own experiences in overcoming a handicap.
For nhis performance he won two Motion Picture Academy "Oscars", one for the
best supporting performance and the other for "bringing aid arnd comfort te
disabled veterans through the medium of motion pictures.”

The accident occurred while Russell, a sargeant and paratrooper 1nstructor,
was training troops at Camp Mackall, near Pinehurst, North Carolina, June 6,
1944. A defective fuse cap unexpectedly set off an explosive charge he was
holding. The following day his shattered hands were amputated three inches
above the wrists. Later he was transferred to Walter Reed Hospital in
Washington, DC, where he was fitted with artificial limbs. Through ceaseless
practice he became extremely proficient in the use of the nhooks.

kWhile undergoing rehabilitation at Walter Reed, he was selected to make a
2C-minute Signal Corps motion picture, "Diary of a Sargeant." It was widely
used in rehabilitating amputees. This film came to the attention of Semuel
Goldwyn and led to the role in "The Best Years of Our Lives."



-2 -

In 1349 Russell wrote an autobiography, "Victory In My Hands," which has
been translated into 20 languages. It tells about his anguish during the
long period of physical and psychological recovery after losing his haads.

Russall is a Past National Commander of AMVETS, having been elected in 1949,
1950 and again in 1960. He 1is the only National Commander of this arganiza-
tion to serve three terms. He has served as Vice President of the Karld
Veterans Fund, Inc. and has traveled throughout the world, working with the
World Veterans Federation, of which he was one of the organizers.

In addition, Russell has worked with the U.S. Treasury Department to spur

the sale of Savings Bonds, The American Red Cross, the National Canference

of Christians and Jews, the Anti-Defamation League of B'nai B'rith and the
National Easter Seal Society. He has served (1966-68) on the MNational

Council on Vocational Rehabilitation, and is now a member of the Massachusetts
Industrial Accident Rehabilitation Commission, the Advisory Council of
Goodwill Industries of America, the People-to-People Committee for the Handi-
capped Board and the Advisory Council of the National Easter Seal Society.

Russell has received many awards, inc]udihg the honor of being chosen as one
of the Ten Qutstanding Young Men of 1950 by the U.S. Junior Chamber of
Commerce. : '

Born in Sydney, Nova Scotia, January 14, 1914, Russell moved to Boston with

his family at the age of six, following the death of his father, a telegraph
manager. He attended public schools in Boston and nearby Cambridge, graudating
from high school in 1933. He worked for a grocery chain and was a siore
manager before entering the Army in February, 1942. He volunteered for the
paratroops. and qualified as a paratrooper instructor and specialized in
demolition and explosives. He made 51 jumps until the training camp explosion
on D-Day in 1944. '

The accident altered Russell's career. After completing his rehabilitation,
Russell entered Boston University's School of Business Administration. But

his studies were interrupted to ake "The Best Years of Cur Lives," to lecture
to varijous audiences, and to court and win his wife, Rita. The Russells reside
at Framingham, Massachusetts, and have two children, Jerry, a pilot with Eastern
Airlines, and Mrs. Thomas Grover.

4/27/78
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AUTHORITY:

Y TN

METHOD:

MEMBERS:

CHAIRMAN:
VICE '
CHAIRMEN:

TERM: .

SALARY:

"PRESIDENT'S COMMITTEE ON EMPLOYMENT OF THE HANDICAPPED, TH

Indeperdent

Execative Order 11430, September 9, 1959
(Superaedes EO 10994 of Februacry 14, 1942,
aand EO 11018 of April 27, 1362)

"'See below

" The Committse shall be éomposed ofa

 CHAIRMAN and not more than :
FOUR VICT*" CHAI.RB&EN appointed b-y the President
&

of 80 many other memberns a3 may be appointed. o

thereto {rom time o time by the Chairman from.
' among persons (including representatives of -

orziuizations) who can contribute o the achieve-

xmens of the chjectives of the Committes, :

Appointed by the Prqaidanta

11 ” 13 [ 2

The CHAIRMAN and VICE CHAIRMEN appointed by th
President serve at the pleasure of the President.

Tha MEMBERS appointed by the Chaizman shall be
eppointed foxr a tarm of three years and may be
reappointed. The Chairman may at any time
terminate the sarvicea of any membexr of the

residant’s Commitize, except any member ap>oiatec
by the President,

. |
All members serve without compensation, The Chair

and the Vice Chalrmen may receive tf;znspo:‘-:atian an
pez diem allowances as aathorized by law for persons
serving without compensation.
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Mr. President: L,-
Alec Toumayoun will interpret 7

the 4:00 phone call in the Oval office.

Phil
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